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Dedicated to the future leaders at The Church On The Way,

many of whom I will never meet.

1 pray that everything we do today prepares the way
for you to lead God’s people into their purpose and promise.
And to reach the people of Los Angeles who live in your time.
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For Those NOT at The Church On The Way

'This book was written specifically for leaders and teams at Zhe Church
On The Way in Los Angeles, California.

If you aren’t at that church and you're reading the book anyway, I'm
glad you're joining us. But please know you're entering a story set in a
unique context that no other church in the world shares. As you read,
you will find specific references to what has happened or is happening
at The Church On The Way, as well as specific people who have led
this church in the past or are leading it now. This book is about a jour-
ney we're still on, as we're learning to engage all generations (including
future ones).

However, if you are reading this book, can I assume that although
we may not share the same context, we share the same heart? If you're
here, I'll bet you, like us, also desperately want to cultivate emerging
leaders so that future generations might follow and thrive in Jesus.

If I'm right about that, I think this book might encourage you—
maybe even inspire you—but ultimately, I hope what you read here will
challenge you to contextualize what we are learning here and apply it to
the journey you're on in the church that you serve.

Finally, if we at The Church On The Way can ever be a support in
your efforts to raise emerging leaders through intergenerational effort,

or if you have any questions about how we’re trying and succeeding (and
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sometimes failing) to do so, please don't hesitate to reach out. We would
love to talk with you and learn from you, too, as we all give our best to
reach the fourth generation and beyond.

Pastor Tim Clark, 2026

viii



Prologue: A story of
hope from the past

WAS 30 YEARS OLD AND HAD RECENTLY BEEN INSTALLED

as the Lead Pastor (actually, the only pastor) at a small Foursquare

church in Newberg, a rural college town in Oregon. And I couldn’t
wait for the Sunday that was on its way.

You see, the academic year had just started, and our little church
was within walking distance of the university. I had been a young adult’s
pastor in Fresno and had spent a couple of years planting a congregation
in Seattle’s University District. So, I had hopeful expectations about
what would happen at this church after the first week of classes.

A flood of students must be on their way!

Except that when Sunday arrived, they didn’t show up. Much to
my disappointment, that day, there were only our regular 60 adults pres-
ent, along with two students who had returned for the school year. So,
I asked one of the church elders, “Where are all of the students?” His
answer was disheartening.

“A few college kids usually visit us at the beginning of the semester

to look for a church, but they never stick around.”
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They never stick around?!

A few years later, by the grace of God, hundreds of students, recent
graduates, professors, and other university staff began showing up every
first weekend of classes—and sticking around!

So, what changed?

Yes, I started hanging out on campus, inviting students to church,
and letting them know they were not only welcomed but wanted, but
that wasn't the key.

More importantly, the church made a culture shift. It became hos-
pitable to and hungry for these young adults. We made sure our gath-
erings were inviting and accessible to twentysomethings. We started
delivering homemade cookies to the dorms of the students who visited
us. And we got the older congregants to “adopt” younger students, offer-
ing them a home-cooked meal and a family atmosphere to connect with
when they were far from home.

However, there was something even more important than that—
what had the most significant impact was our asking students to serve
and lead at the church as equals and partners.

Three years after that “two-student Sunday,” we had so many col-
lege students active in serving and leading at the church that we had
to drop one of our Sunday gatherings when they went home for the
summer, because without them, there weren't enough people to support
the ministry.

Today, over 25 years later, that church is still thriving, reaching the
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town and welcoming young adults into service and leadership. Many of
the students I worked with then are now either leading at the church
there or have grown in ministry, going all over the world to make a dif-

ference for Jesus.

Intergenerational Effort Toward Leadership Emergence
If you're reading this, you are likely a leader, a developing leader, or a
potential leader at The Church On The Way (TCOTW), and you could
be from any of the six generations active in the life of our congregation.

If we are faithful and healthy (and if Jesus doesn’t return first),
TCOTW will be a thriving church 25 years from now. We'll have
reached rising generations and will have empowered them for ministry
service here at The Church On The Way and all over the world... And
we'll continue doing those things far into the future.

But how can we ensure that happens?

That’s the subject of this book.

What happened in Newberg wasn’t a fluke. Although the scale and
numbers may differ, I believe all local churches can welcome, cultivate,
and release emerging young leaders into ministry.

And it doesn't need to be a “young” church for that to happen. In
fact, I think a fully intergenerational church is better poised to propel
rising leaders into the future than a church that’s primarily filled with
one or two younger generations. Because a church needs younger lead-

ers, older leaders, and middle-aged leaders to reach and serve their own
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generations, but it also needs every generation, including the youngest
ones, to consider the generations who are yet to come if it’s going to
realize a God-sized vision for its future.

A part of our vision at The Church On The Way is for all of us,
at every age, to work together, expressing the Good News of Jesus to
emerging generations, year after year, decade after decade, until Jesus
returns.

Are you interested in joining us in this vision?

If you are, keep reading!

xii



FIRST PART:

A PASSION FOR
EMERGING
LEADERS






What game
are we playing?

“One generation commends Your works to anaother; they

tell of Your mighty acts.” Psalm 145:4

On Your Mark, Get Set, GO!
Imagine you're in a relay race.

The starting gun goes off, but you're already stationed halfway down
the track, waiting for the baton. When the runner with it gets close, you
begin to match their speed. Then the critical moment of handoff comes.
You successfully take the stick and turn on your afterburners. This is
your segment of the race until you approach the next participant, who
aligns smartly and strategically with your pace. If all goes well, you hand
the baton oft without dropping it, making the transition look smooth.
Now, all you need to do is cheer on those running next and hope they
do well, so your team wins.

That was the picture of generational leadership emergence I was
introduced to as a young adult. The Lord called me into pastoral lead-
ership in 1987 when Ted Engstrom and Robert Larson wrote a book
called, Seizing The Torch: Leadership For A New Generation. In that book,

the authors used an Olympic torch relay as a picture of ministry leader-
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ship “handed oft in a solemn relay for nearly 2,000 years.”

'They weren't the first to discuss leadership transition as a relay, and
they certainly wouldn’t be the last—in fact, I heard a pastor talk about it
at a leadership conference just this week! There’s a lot of biblical support
for the idea of leadership responsibility being passed from one genera-
tion to the next. And yet, in this book, I'll suggest a different metaphor
that’s just as biblical.

In a relay race, one person at a time carries the baton, with some
people ahead of them getting ready to run, and others behind them who
have already finished. That metaphor made sense for my generation;
most of us couldn’t wait to carry the leadership baton, while many in the
generation that preceded ours didn't want to let go of it just yet.

But as I've worked with hundreds of emerging leaders over the
years, I've noticed that young adults are increasingly hesitant to enter
the leadership relay race and carry the burden all alone. There are many
reasons for this, but a big one is that it seems younger people would pre-
fer to be on a leadership team with each other and with older people—
all on the field together—rather than be the lone runner (or leader) on
a wide-open track.

So, a relay race may not be such a great leadership metaphor
anymore.

Rising generations are more into soccer, anyway.

Soccer is a sport that’s quickly growing in popularity among the

youngest American generations,® and I think, for our purposes, it’s a
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more accessible metaphor for leadership emergence. Because, unlike a
relay, which is a solo, consecutive endeavor, a soccer team has 11 play-
ers on the field, all working simultaneously to score and defend against
goals. And though each player has a role, soccer’s a fluid game in which
everybody plays—and everyone has an opportunity to make a differ-
ence—at any time.

I think leadership emergence—and eventual transition—should be
approached more like a soccer game than a relay race. Rookies join the
team and play alongside veterans. They all benefit each other. As new
players bring fresh talent and energy to the team, they get to mature
alongside older players with experience and wisdom. On a soccer team,
all the players share the vision and the burden. And they know that
when the time comes for a veteran to retire—and perhaps go on to
coach—a rookie will have grown into leadership on the team and be

ready to embrace newer, younger players.

Intergenerational vs. Multigenerational
'The other day, I read the BuzzFeed article entitled, 24 Subtle Signs That
Often Signal That A Restaurant Is, In Fact, VERY Good.”*

(I know...BuzzFeed??? Don't judge me! It came up in my newsfeed,
and it grabbed my attention, which is exact/y what a BuzzFeed headline
is designed to do.)

Let’s look at sign #17. The author writes: “If there are people of all

different ages dining in a restaurant, I take it as a good sign. All young diners
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means a restaurant might be overly trendy or just popular on TikTok, while a
strictly elderly crowd might mean the food and/or vibe is a bit staid and ster-
ile. But when you have people of all ages eating in the same place, that signals
that the food is probably good enough to appeal to everyone.”

So why did this command my attention? At TCOTW, we’re not
trying to develop an exclusively young church, nor are we primarily
catering to an old demographic. I believe a sign of success is having peo-
ple from all generations attending and active in the congregation.

In the 1990s, church growth gurus taught us “Zhe Homogeneous
Principle,” which states that churches grow best when everyone in the
congregation is alike. This standard argued for a politically, culturally,
socio-economically, and generationally homogenized church.’ In that
framework, a church would have to appeal to a specific demographic
to grow. Whether or not that principle was accurate at the time (and I
doubt it), The Church On The Way has never represented it. We have
long been a congregation that reflects the surrounding culture, with
diverse ethnicities, cultures, genders, politics, socio-economic status, and
wait for it... generations!

But success doesn’t just happen when all generations are present—
that’s only the beginning. True flourishing happens when all genera-
tions work together to consider and champion the future of a church.
We want to build this kind of leadership culture throughout TCOTW,
and this book intends to inspire an intergenerational approach, not just a

multigenerational one.
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Those two words seem so similar but have an important distinc-
tion: The word multigenerational implies that multiple generations are
present, but it doesn’t mean that those generations are working together.
'The word intergenerational points to the relationships between gener-
ations. If a soccer team celebrates that it’s multigenerational but isn’t
truly intergenerational in its teamwork, it won't win games. Similarly, I
don't believe a multigenerational church can thrive into its future with-
out an intergenerational approach.

But why am I writing about running, soccer, generations, and lead-
ership transition? Because The Church On The Way has a fantastic

opportunity. And I want us to seize it, not ignore it or be unprepared.

Generational Transition Is Coming
By 2046, The Church On The Way will have a very different genera-
tional profile.

'That year, the oldest Millennials will turn 65, and the youngest will
be closing in on 50.°

Gen Z will be between 34 and 49.

'The Alpha Generation will be between 21 and 33.

And the current lead pastor team will be between 76 and 84, and
very likely, will all be retired.

Although generational progression is easy to predict if you do the
math, like I just did, many churches are caught oft guard by the need for

leadership transition. And when churches don’t have successful leader-
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ship transitions, they often wither or die.

But before we talk about leadership transitions, let’s briefly and
broadly define what a Church leader is. The kind of leadership we’re
talking about here is both spiritual and organizational, because you don't
want to develop and release people with organizational skills who are
insensitive to the spiritual dynamics necessary in church leadership.
And there is a difference.

Spiritual leadership cultivates an environment that influences oth-
ers to become more like Christ; this includes one-on-one discipleship,
and it should always be present when leading a ministry effort or team.
Organizational leadership in ministry has been defined as “a dynamic
process in which a man or woman... influences a specific group of God’s
people towards His purposes for that group.”’

However, the essential definition of every type of leadership is cap-
tured in John Maxwell’s maxim that “leadership is influence, nothing
more, nothing less.”®

Influence is the key. Everybody who seeks to influence others at
The Church On The Way ought to embody spiritual leadership, and
some of those spiritual leaders will need to display organizational lead-
ership skills, too.

Leadership transition is most often seen as a baton pass, where
there’s a limited, specific critical moment you must get right, or you'll
drop the baton and lose the race. But in this book, I'll suggest that when

we view transition through the eyes of a soccer team, we’ll continually



What game are we playing?

be working on leadership emergence on many levels, and there’s less
chance of blowing it because of one poorly executed action or misstep.
So, over the following pages, I'll encourage us to plan for our future
while we live in the present. Each chapter will be steeped in Scripture,
showing God’s great concern for the next and future generations. The
Bible contains example after example of successful intergenerational
relationships, discipleship, and partnerships, as well as times when a lack

of concern for a rising generation led to complete disaster.

Here's What to Expect in This Book
You've already read the prologue, which introduces the book with
a personal story about leadership emergence through intergenera-

tional effort.

The first part of the book, 4 Passion for Emerging Leaders, will lay a
foundation for our call and highlight some of our challenges as we serve

TCOTW: s future.

Chapter One: What Game Are We Playing? (the chapter you're
reading now) presents the primary leadership emergence meta-
phor of a soccer team as opposed to a relay team, and defines some

essential terms, creating a road map for the book.
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Chapter Two: The Epic Opportunity suggests a response to the
challenge of generational leadership transition that we and many

churches like ours face.

Chapter Three: A Vision for the Fourth Generation expresses God’s
call to TCOTW to raise ministry leaders to ensure we serve our

church and reach our city and world to the fourth generation.

The second part of the book, A4 Plan for Intergenerational Effort,
emphasizes relationship, discipleship, and partnership as three qualities we

must embrace to invite emerging leaders to take ownership at TCOTW.

Chapter Four: Authentic Relationship suggests that a biblical model
of healthy leadership emergence starts with authentic intergenera-

tional relationships.

Chapter Five: Essential Discipleship considers how to prepare
potential and emerging leaders through discipleship that brings

them to the feet of Jesus.
Chapter Six: Productive Partnership is about empowering upcom-

ing leaders through intergenerational ministry partnerships that

invite input and provide opportunity among different generations.

10



What game are we playing?

Chapter Seven: Shared Ownership integrates the above three qual-
ities — relationship, discipleship, and partnership, and communi-
cates the goal of launching rising leaders into ministry here, there,

and everywhere, as they feel a sense of true ownership at TCOTW.

Qualities of Intergenerational Leadership Emergence

Discipleship

Ownership

Partnership

\4

Finally, the book’s Epilogue, 4 Hope and a Future, concludes with some
faith-filled dreams for what’s ahead at The Church On The Way.

In the same way that I'm encouraging us to rethink the relay race
metaphor, I'm also proposing that each step in developing rising leaders
be considered concurrent rather than sequential. As everybody plays at
the same time on a soccer field, the elements of generational emergence

that support leadership transition should happen simultaneously.

n
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In other words, a sense of ownership can begin as soon as authentic
relationships occur. We don't have to wait for relationships, discipleship,
and partnership to be “complete” before younger people feel like this is
also “their” church. It can happen from the very start.

As D've said hundreds of times, publicly and privately, rising gener-
ations are not the church of tomorrow; they are the church of today. If
that’s true, we need to help them feel like this is their church, not in the

future, but now. That’s one reason I wrote this book.

Goals For This Book

'This book has an incredibly narrow focus. It’s intended for The Church
On The Way’s leaders and onboarding leaders (of course, if you're read-
ing this and aren't in that group, I hope it’s useful for you, too). I want us
to have a vision for a culture of intergenerational leadership that thrives
when all ages feel a true sense of ownership.

I wrote this book with some specific goals in mind:

¢ | desire to strengthen intergenerational awareness and relation-
ships throughout the church. Imagine a congregation where the
young, middle-aged, and old “see” each other and share a family
connection.

¢ ] hope to help TCOTW welcome rising generations into leader-
ship partnerships in every area of the church. That will help them

feel an increasing sense that “¢his is my church.”

12
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¢ I want to encourage current leaders to seek the perspective and
participation of emerging younger leaders in making church and
team decisions and direction. And finally...

¢ [ dream of inspiring all generations at TCOTW to purposefully
pursue succeeding generations of leaders who will carry this church

into a thriving future.

In short, in this book, I want to establish that shaping an intergen-
erational leadership culture is one of the best ways to raise younger leaders
and reach and disciple emerging generations so that TCOTW will thrive for

decades to come.

What This Book Is and Is Not

'This book calls on every generation to participate in the emergence of
the generations coming after them. When I write about younger gen-
erations in this book, I mean a younger generation than you, whatever
your age. This book should apply to a 17-year-old as much as it applies
to someone who's 71.

This isn't a book about senior leadership transitions, focused only
on lead pastors, pastoral staff, or elders, but one that addresses intergen-
erational team leadership at every level of the congregation.

'This book doesn't dig into generational differences and nuances in
the worldviews and cultural approaches of various age groups. Hun-

dreds of books provide data and insight on generation gaps, and I'll

13
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include some of those in a reading list at the end. While I will touch on
some generational distinctions, my primary focus is on inspiring a cul-
ture of leadership emergence through connections across generations.

'This isn’t an academic book. Though my doctoral research provided
much of the foundation for what’s here, I want all our leaders to read it,
so I'm intentionally keeping the tone light and conversational.

Finally, this isn't a “how to” book that proposes a program, policies,
or even best practices, but one that I hope inspires and influences a pas-
sion, vision, and value for intergenerational leadership partnerships at
TCOTW. However, though it isn# a how-to book, the questions at the
end of each chapter are for small-group discussion or individual reflec-
tion, intended to lead to action and implementation throughout The
Church On The Way.

By the time you finish this book, I hope you will agree that every
generation is called to partner together to set the table for emerging
leaders at TCOTW.

‘Thanks for joining me on the journey to shape an intergenerational
leadership culture at TCOTW. I'm hungry for the church to be better
positioned, both now and in the future, to reach and disciple rising gen-
erations in the global megacity of Los Angeles. And I pray that together
our efforts will help every generation at TCOTW have the best oppor-

tunity possible to encounter and be changed by Jesus.

14
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Questions For Reflection, Discussion, and Action:

Icebreaker:
Describe a restaurant in LA that would fit the descrip-
tion from the BuzzFeed article with multigenerational

diners. Who would you take there to eat?

Engagement:
Consider the current state of TCOTW. Are there areas

that you currently see as intergenerational?

Are there areas you would see as multigenerational

but not yet intergenerational?

How does the picture of a soccer team encourage
intergenerational leadership mare than the metaphor

of arelay race?

Share about a moment when you felt “seen” by some-
one from a different generation. How did that connec-

tion impact or influence you?

Activation:
Take time to pray and ask the Holy Spirit to reveal any
pride or reluctance to work with other generations.

Ask for wisdom and courage to play your part.

15






The epic
opportunity

Forgetting The Main Thing

After growing up as nomads in the desert and fighting enemies on every
side, God’s people finally settled in the Promised Land. They had wit-
nessed some amazing miracles.

Water from a rock!

A river partingl!

WALLS FALLING DOWN!!!

'This community had intimate knowledge of God’s power, which
had helped them survive 40 years of wilderness wandering; however,
they had not shared that reality with their children or grandchildren.

Judges 2:10 is how we know this is true. It’s one of the saddest
verses in the Bible, and it says, “After that whole generation had been
gathered to their ancestors, another generation grew up, who knew nei-
ther the Lord nor what He had done for Israel.” Throughout the book of
Judges, the implications of not inviting the next generation into God’s
ways or including them in a life of leadership are clear: disaster after

disaster occurs when there are no leaders to shepherd people toward

17
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the Lord’s intentions. In Judges, we learn that future godly leaders are
necessary to guide future generations into God’s presence and promise.

Another disheartening Scripture about not considering rising gen-
erations is found in 2 Kings 20. Hezekiah is one of the great kings in a
long list of bad ones. During his reign, he tore down idols and altars and
turned the hearts of Judah back to God, as few leaders before him had
done. But he became prideful and, in a moment of sheer stupidity, gave
God’s enemies a backstage tour of Israel’s military might and financial
wealth.

When the prophet Isaiah told him the result of his reckless act
was that the next generation would go into brutal exile, but the disaster
wouldn’t happen in his lifetime, Hezekiah was relieved.

Relieved that e would be fine.

“T'll let the next generation worry about the next season.”

“Not my circus, not my monkeys, not my problem.”

We read that story and think there is no way we would ever be that
callous about our kids and their future. Sometimes, though, in subtle

ways, our actions contradict what we believe to be true.

Our Traditions, Or Our Children

As I write this, Erwin McManus is the 67-year-old Lead Pastor at
Mosaic Church in Los Angeles (and other locations globally). He and
Mosaic are well known for creatively and effectively engaging rising

generations with the gospel, but that hasn’t always been the case.
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Years ago, Erwin became the pastor of The First Southern Baptist
Church of East Los Angeles (yeah, that’s a mouthful) before it was known
as Mosaic. At the time, it was an aging congregation that had become
stuck in the past and struggled to engage the changing culture around it.
These people cared about their children and grandchildren and desired
to see them develop a vibrant faith. They wanted to be an effective
church that thrived into the future. However, they weren't willing to
let go of their deeply held traditions; time after time, they dug in and
fought for their personal preferences.

And like being caught in the gap between two trapezes, they had
to let go of one before they could grab hold of the other and be pro-
pelled forward.

Erwin wrote about that season. He said: X7 the core of every conflict
was the struggle between the past and the future. Was the primary responsi-
bility of our church to preserve the past or create the future? Both choices will
cost you dearly. One will cost you your traditions, the other your children.”

A church that preserves its traditions at the expense of its children
and grandchildren will become spiritually (and eventually, financially)
bankrupt. When a congregation cares primarily about its present with-
out thoroughly preparing for how God wants to work in its future, like
Israel, which didn’t pass on the knowledge of the Lord, or Hezekiah,
who didn’t seem to care, it has lost the plot.

Jesus seems to choose children over tradition. There’s a story about

some parents trying to get their kids to Jesus, but His disciples were
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»

having none of it. They lived in a “Children should not be seen OR hear
culture, and they probably thought that having messy, noisy, smelly kids
running around Jesus wouldnt provide the decorum a proper Messiah
deserved. Jesus quickly and firmly corrected them. “Let the little chil-
dren come to Me, and do not hinder them, for the Kingdom of Heaven
belongs to such as these” (Matthew 19:14).

Here’s the good news: TCOTW hasn’t lost the plot. We're pas-
sionate about the rising generations. We care about what’s next, and we
pour significant resources into kids, youth, and young adult ministries.
'This book isn't questioning that commitment; it’s about inspiring us to
leverage it even better. And one of the most effective ways for a church
to welcome the children to Jesus and prepare them to grow into adult disci-

ples is to raise and release spiritual leaders for the future.

We Need Younger Leaders (And Older Ones, Too)
We have an epic opportunity to prepare for our future and to increas-
ingly impact our current culture by intentionally developing and deploy-
ing hundreds, if not thousands, of younger leaders.
I'm not suggesting our current leaders are too old. Far from it!
TCOTW unquestionably needs the wisdom and maturity of those
with decades of ministry leadership experience. In fact, for TCOTW to
survive in the future, we must have older leaders. The thing is, we have
older leaders. And we have quite a lot of them. Most of our servant

leaders, who serve as team leaders, elders, deacons, and on the church
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council, have been eligible to join AARP for some time.

Which means they’re over 50.

That includes me!

This revelation of an older leadership team isn’t an accusation—as
I said, older leaders are vital, and TCOTW will always consider them
indispensable in our ministry efforts. However, at some point, those
older leaders (including me) will start to age out. We'll be called to other
assignments and cities. We'll retire or start dreaming about retirement.
We’ll move away to be closer to family. We'll have less energy, under-
stand less about current culture, and become less involved.

And we’ll die. (Morbid, but true).

One significant study from 2024 found that one-quarter of all Prot-
estant pastors intended to retire by 2030.2 While this doesn’t apply to all
church ministry leaders, it does illuminate the challenge. As older leaders
phase out, younger leaders will be needed to serve the church in all areas.
I don’t think anyone would argue with that.

So, for TCOTW to thrive into the future, we must cultivate lead-
ers for future generations. If we don't, this church risks slow (or quick)
death, like many other megachurches that closed in the last few decades
because they didn't consider the future.

But this book isnt just about planning to fill fuzure leadership
vacancies. If it were, we could create a succession pipeline that acted like
a relay race, ensuring that when an older leader was ready to move on,

a younger leader or two was prepared to take that baton. Yes, there is a
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demand to prepare younger leaders for future assignments. But there’s

also a great need for younger leaders who will serve right now!

An Incarnational Missionary

Strategy to Reach Our Culture

This church has a vision to equip and send Spirit-empowered disciples
who will transform their world, which increasingly includes generations
who are “native” to a rapidly changing culture.

Many older believers woke up one day and found themselves in
an entirely different culture from the one they grew up in. Many don’t
understand it, some don't like it, and most have difhiculty engaging with
or speaking to it. But whether or not we “get” (or like) the culture, it’s
full of people who Jesus loves and who He intends to save and restore.

Not someday, but right now.

The Church On The Way is praying for revival. For Harvest. For
an outpouring of the Holy Spirit. We believe we're called to be part of
the solution for a broken and hurting world, starting right here in Los
Angeles.

Can I get a LOUD “Amen™?

However, ministering to a culture different from ours requires a
missionary mindset. Reaching people isn’t about shaping them to con-
form to our comfort zone, but about entering their world to share the
transforming gospel. That’s what Jesus did. He left the comforts of

heaven to become human and live in the middle of a broken, rebellious
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world (see John 1 and Philippians 2). He embedded Himself in a very
different context than His eternal “home culture.” And He spoke to and
served people from that human culture in a way ey could easily grasp.
That’s the message of the incarnation. God came to dwell among us as
one of us, getting on “our” level, speaking “our”language, and integrating
into “our” culture so we could understand His great love for us.

In other words, Jesus was the ultimate missionary! And we're called
to that same attitude and action in our world.

If you've been around TCOTW for any length of time, you've
likely heard me speak about the ministry of every believer. Our goal is
for every person to become a believer, every believer to become a disci-
ple, and every disciple to become a minister.

But there’s one more step. Every minister is also called to become
a missionary.

We're sent into our world to incarnationally extend the supernat-
ural life and love of Jesus across cultural boundaries in ways that will
always make us uncomfortable. That’s the job of a missionary, and it’s
the response of those trying to live like Jesus.

So, if we are missionaries, perhaps we should take a cue from the
best missiologists on the planet, who teach us that the most effective
strategy for reaching a culture different from our own is to develop
indigenous leaders from that culture—“native speakers” who grasp a
unique worldview and can translate God’s Word and ways into a lan-

guage that other people from that culture will understand.
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When Jesus left Heaven’s culture to come to earth and embed
Himself in a specific 1*°Century Jewish context, His mission strategy
was to shape leaders from THAT culture who would carry on His min-
istry and message to a people zhey understood well. Then, they, in turn,
would raise leaders from other cultures to multiply the life of Jesus there.

If a church hopes to reach and disciple emerging generations, it
needs spiritual leaders who intuitively understand the worldviews,
hopes, dreams, and “languages” those generations speak; those leaders
will primarily come from those generations. So, we need to raise leaders
from generations who will become leaders for their generations, not just

in the future, but as soon as possible.

Why Emerging Leaders Don’t Seem to Be Emerging
OK, you say. Then lets start a leadership development program, get some
young people involved in it, and let them go.

Problem solved, right?

Not so fast.

Because even with our invitation and intentionality, younger lead-
ers don’t seem to be stepping up as often as they did in years past. And
for the sake of the present and our future, we need to figure out how to
address zhat challenge as soon as possible.

Many people believe the problem is that younger generations are
abandoning the church, leaving fewer leaders from those generations

available to be invited into leadership. And study after study shows
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this is true. Rising generations are, in fact, leaving the church and not
returning as frequently as young adults used to.> American teenagers and
young adults today, known as Gen Z, start decidedly less religious than
previous generations. More of them “are being raised in non-religious
households and more have decided not to belong to a religion anymore”
than in other generations at the same age.* Where many Gen X and
Millennials have some church background and claim to be spiritual
but not religious, Gen Z, who has, in large part, never been to church
(because their Boomer and Gen X parents were “spiritual but not reli-
gious”), increasingly doesn't embrace either a spiritual or religious label.®

We live in a progressively post-Christian, post-church culture in
the US, and we can see that reality most acutely among rising gener-
ations. But as important as that is, I don't believe getting more of the
rising generation into church is our firsz challenge.

I think we have a chicken-and-egg problem going on here. “The
egg” is that generations are leaving or never coming to church. “The
chicken” is that we need leaders to reach and equip those generations.

As T've heard John Maxwell say often, “Everything in the church
rises and falls on leadership.”

Or, as Jesus said, even better, “The harvest is plentiful, but the
workers are few” (Matthew 9:36).

Rising leaders can and will speak to rising generations, and as we
reach more people from those generations, there will be more lead-

ers who emerge, creating a virtuous cycle. We have an opportunity
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and responsibility to find and cultivate younger leaders for the future,
starting now.

But as I said earlier, finding and cultivating younger leaders is chal-
lenging—not just at TCOTW, but in churches all over the US.® And
I'm not just talking about senior leaders. This isn't simply about replac-
ing or adding to our pastoral staft or elders. It’s about leaders throughout
the church: In kids ministry, youth ministry, and young adult ministry,
sure, but also on the greeter team, prayer team, local outreaches, global
missions, small groups, men’s and women’s ministries, servant leaders,
facilities crews, pastoral care, the church council, and more.

If we're to embrace the epic opportunity to reach rising generations
through empowered leaders, we need to ask why finding and shaping
leaders from and for those generations might be such a challenge. And
though we can't identify every challenge, I'd like to end this chapter by
addressing three roadblocks that many churches, including TCOTW,
face in finding younger leaders. Then, we’ll consider solutions in the rest

of this book.

Roadblock #1. Younger Leaders Are Concerned

About the Personal Cost of Leadership.

I was recently at a pastors’ gathering with Mac McCarty, a successful
businessman, political operative, and former chief of staft for President
Bill Clinton. He said, “I'm not sure there is a harder job right now, includ-

ing President of the United States, than the job you have as senior pastors.”
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If a fellow pastor had said this, I'd laugh in their face and accuse
them of gross hyperbole. But it just hit different coming from him. And
though he was speaking to senior pastors, the truth is that a// ministry
leadership can be hard. And whether in volunteer roles or paid positions,
older generations haven’t always modeled healthy lives and leadership
when faced with challenges. This has sometimes resulted in emotional
burnout, moral fallout, ministry stall out, and personal sell out. Younger
generations are looking at older ones, deciding whether they want any
part of all that.

'They often—rightfully—do not.

It’s not that they aren’t willing to pay the price of serving Jesus. It’s
that they aren’t convinced the cost of being a leader in a dysfunctional
church system is what Jesus requires of them. And when those leading
the church create unhealthy and even ungodly expectations for its staff
and volunteers, they might be right.

At TCOTW, we need to assess where our actions or expectations
are unhealthy, dysfunctional, or even toxic and adjust to become healthy

and to welcome emerging leaders more effectively.

Roadblock #2. Younger Leaders Don't

Resonate with Current Leadership Culture.

In 2023, there was an epic shift at Eddie Bauer. After 59 years with the
same logo, a change was made. Companies change logos all the time, so

that’s not the story. The reason they changed it was monumental. But
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let me back into an explanation about why Eddie Bauer’s logo changed.

My three kids are all Gen Z, and none were taught to read or write
in cursive. At first, Deborah and I felt like perhaps we'd missed some-
thing as parents until we realized that the education system had stopped
teaching cursive years ago. Because kids now use computers, handwrit-
ing etiquette has gone extinct as the Woolly Mammoth.

Eddie Bauer was figuring out how to reach and engage a rising
generation. They decided to start with their logo because, for 59 years,
their logo was, you guessed it... Cursive!” So, if they wanted to “reach”
Gen Z and Alphas, they needed to ensure their logo was readable.

Last year, I met with a group of Gen Z and Millennial leaders at
TCOTW, and I told this logo story. One of these young leaders had
a response that I'm still processing to this day. She asked, “So, what’s
OUR cursive at The Church On The Way?”

What’s our cursive, indeed?!

What things are we stuck in that no longer speak to a rapidly
changing culture? What ways of life and leadership do we think are nor-
mal, but might be unattractive or even repellent to rising generations?

Popular podcaster Carey Nieuwhof recently discussed why rising
generations may not want to join church leadership. He writes, “Noz
only are many young adults walking away from their faith, but those staying
aren’t signing up for (roles) at churches in nearly the numbers that the min-

istry requires.”® He goes on to suggest that a church culture that rising
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generations don't understand or resonate with contributes to the lack of

younger leaders.

Roadblock #3. Younger Voices Are Not

Fully Welcomed in Leadership.

A final roadblock I want to suggest here (and, of course, there are many
more) is that some older leaders are afraid of giving up or sharing the
“ring of power.”? Sometimes, when a leader carries a baton until they
hand it off to the next leader, they also take the weight of the world on
their shoulders and act like it’s their responsibility alone.

When I was a 28-year-old lead pastor, I was helping run a con-
terence for young Gen X church leaders. In a conversation with one of
the Baby Boomer organizers, I suggested that my peers and I, who had
already been in ministry for a decade, could take over the conference in
the next year or so and even start filling significant roles in the denomi-
nation we were a part of.

'The response of this man of God surprised me. He said something
to the effect that he and his peers had waited a long time to finally be
in charge, because the generation above them didn't want to surrender
power, and we, too, would have to wait our turn before getting the baton
passed to us.

While I didn’t sense any animosity or small-mindedness, that con-
versation made me wonder whether my voice was truly welcomed or if I

was just expected to carry water for somebody else’s vision until I could
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wrestle the baton out of their hands. It would have been so refresh-
ing if, instead, I felt the kind of ownership that a rookie on an inter-
generational soccer team might experience in working together to win
the game.

While this was a conversation between two senior pastors, I fear
this attitude can also creep up among a church’s ministry team leaders.

Leaders who control everything happening in their small group
or team.

Leaders who operate their ministries in a transactional way instead
of relationally.

Leaders who insist on bottlenecking information or authority
because it helps them feel in control.

And Leaders who aren’t open to suggestions or perspectives differ-
ent from their own.

I recently met with a group of younger pastors at TCOTW to
discuss potential roadblocks for our church’s emerging leaders. These
weren't disgruntled former attendees or frustrated current members, but
sharp, gifted young leaders who are all-in with the vision and ministry
at TCOTW and have a passion and calling for what God is doing here.
We discussed why the Church at large, and The Church On The Way
specifically, might lack rising-generation leaders.

Their answer was informative. They suggested that TCOTW’s
leadership culture can be perceived as inhospitable to potential younger

leaders. Part of the challenge was that TCOTW leaders often prioritize
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transactional programs above transformational relationships, certainty
over curiosity, and excellence over experimentation. (I'll unpack these
more later.)

Ultimately, they claimed that an inflexible ministry model, per-
ceived as “The Church On The Way, Way,” can create roadblocks to their
and their peers’voices being heard and welcomed.

“What? Not at this church!”

'That was my first response... more internal than audible. I wanted
to push back, but I realized they had a point. And even if this isn’t the
reality in every area of TCOTW), if young, passionate, involved leaders
are sensing where something is broken, we should listen to them and
consider how to fix it.

I'm sharing zhese potential roadblocks to get us thinking about
other possible issues. Because knowing about roadblocks is a gift; if you
understand they exist ahead of time, you can better navigate around
them or remove them altogether. When we know that younger leaders
don't feel like they’re playing on a team, but are concerned about the
cost of leadership, struggle with cultural disconnect, feel like cogs in an
impersonal wheel, or are not welcome voices, we can then intentionally

work to adjust that reality.

God Is Doing a New Thing
How do we do that? In many ways, #he Church—and our church—will

need to let go of the past and be flexible about the present to cultivate
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leaders for the future.

When God told His people about the great new things He had
planned for them, He urged them to “Forget the former things” (Isaiah
43:18), even though the former thing He was talking about was their
deliverance from Egypt! This pivotal moment in Israel’s history would
never truly be forgotten, but they needed to keep from getting stuck in
the past so they could embrace a new future.

Often, church leaders become unyielding; they want to cling to the
“glory days” or stay comfortable with the current ways. We must fight
this temptation at TCOTW, as we follow God into the promised land
together. If we don't, an older generation will be left in the desert while
the younger one steps into its promise.

We don't want to be like a soccer team that no longer wins because
it’s not open to new players or discoveries about how to play the game
better; we want to learn to win together.

TCOTW:’s survival requires younger leaders to step up. But this
isn't an ominous problem,; it’s a fantastic opportunity for relationship,
discipleship, and partnership, leading to ownership across the gen-
erations.

Keep reading, and you’ll see what I mean.
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Questions For Reflection, Discussion, and Action:

Icebreaker:
Considering the soccer analogy, where would you
currently place yourself on the team: Rookie, Veteran,

Coach, or some combination?

How old were you when you first volunteered at

church?

How old were you when you started to lead in any

capacity?

Engagement:
What's our cursive? What things might we be doing at
TCOTW that prioritize a tradition that makes it difficult

for younger generations to understand our message?

What behaviors or attitudes would demaonstrate that
someone is leading relationally instead of transac-

tionally?

Can you identify one or two responsibilities of your
team or aspects of your role at TCOTW that some-

times seem transactional?

How can you make them maore relational?
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Why do you think rising generations may be less
interested in becoming leaders in the church than
they used to be?

Activation:
Take a moment to pray for future generations at
TCOTW. Ask the Lord what your rale is in preparation
for what's ahead and ask God to help us walk in obedi-

ence as we look forward to what He has in store.
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The Principle Of The Fourth Generation
One of my favorite books in the Old Testament is Deuteronomy.

And I may have just lost you!

Believe me, I understand how mosz folks feel about Deuteronomy.

At the beginning of the year, if people commit to reading the entire
Bible, they usually fly through Genesis, struggle through the second part
of Exodus, have loads of questions about Leviticus, skim through some
of the census and ceremony in Numbers, and finally give up somewhere
early in Deuteronomy.

In other words, Deuteronomy may single-handedly be responsible
for a lack of Bible reading in our time!!!

I may as well have told you my favorite Old Testament book is Job.

But the reason I love Deuteronomy so much isn't because of the
long list of laws or instructions or battles or food restrictions (though,
who doesn’t appreciate the rule against cooking a young goat in its moth-
er’s milk?).! No, I love Deuteronomy because it was written by a leader,

Moses, who was preparing a rising generation for a journey to a place he
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had a vision for, but that he and his generation had never been to and
wouldn’t be able to go.

It’s a book that’s all about planning now for God’s purposes in the
tuture.

'The Bible is full of situations, songs, and stories about the respon-
sibility an older generation carries to plan for a future they won't see as
they consider the rising generations. For instance, the Psalms repeatedly
call God’s people to make choices today that impact future generations
tomorrow. Here’s one great example among many:

“He decreed statutes for Jacob and established the law in Israel,
which He commanded our ancestors to teach their children, so the next
generation would know them, even the children yet to be born, and they
in turn would tell their children. Then they would put their trust in God
and would not forget His deeds but would keep His commands” (Psalm
78:5-7).

'The psalmist is writing about zhe children of the generation yet to
be born.

There is us, then our children (who Aawe been born), then their
children (who have ye# to be born), and then their children (who are a
distant consideration).

Do you see that? Four generations! God’s people are being called
to do whatever they can to ensure that after they are gone, as far as
four generations into the future, people will trust in God, not forget His

deeds, and keep His commands.
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Or how about this one? Psalm 102:18 says, “Let this be written for
a future generation, that a people not yet created may praise the Lord.”

This Psalm was explicitly written so that a person born in the future
could sing it.

Those are just two examples of many Psalms that urge consider-
ation and concern for future generations.

But back to Deuteronomy! In chapter 6, the rising generation to
whom this book is written is admonished to teach zheir children the
ways of the Lord so that “their children after them” will know the Lord.
'That’s four generations: Moses to Joshua, Joshua to his children, and his
children to #heir children, who have yet to be born.

Now, skip to Jeremiah, to the verse many Christians claim to be
their favorite. Jeremiah 29:11 says, “For I know the plans I have for you,’
declares the Lord, ‘plans to prosper you and not to harm you, plans to

”

give you hope and a future.” You may have that memorized, embroi-
dered on a pillow, framed under glass, or tattooed on your wrist (I'm not
judging), but maybe you aren’t aware of the context. Jeremiah is proph-
esying to God’s people in Babylonian exile about a miraculous deliver-
ance that wil/ take place... 70 years later! If you were an adult hearing
those “encouraging” words, it was highly likely you would never per-
sonally experience the fulfillment of that prophecy. In fact, those who
heard it firsthand were called to settle down, plant gardens, have kids,

and encourage them to have kids, because it was #hose grandkids in the

third and fourth generations who would inherit the promise.
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Now, let’s move on to the New Testament.

Jesus was considering a post-resurrection future when He
chose His 12 young disciples. He invited them to serve alongside
Him so they would know how to extend His message and minis-
try to those future generations Jesus wouldnt be physically pres-
ent to disciple. Later, in 1 Peter 5:1-2, one of the original disci-
ples, Peter, writes to leaders who are discipling younger Christians.
So, we can trace the progression: Jesus to Peter, Peter to the elders,
and finally the elders to the flock under their care. Four generations!
Finally, Paul writes to Timothy, his young ministry partner who he has
appointed as the pastor/bishop of the church at Ephesus, encouraging
him: “The things you have heard me say in the presence of many wit-
nesses entrust to reliable people who will also be qualified to teach oth-
ers” (2 Timothy 2:2). Once again, we have—you guessed it—four gen-
erations: Paul, to Timothy, to reliable people, and finally to others.

Are you starting to see a pattern?

Many people who live a long life will interact with the fourth gen-
eration. For instance, if you have children, you might be blessed to cel-
ebrate Christmas with your kids, grandkids, and great-grandkids, who
are the fourth generation from you. God understands that dynamic and
has built it into how we prepare for the future. It’s important to note
that the call to consider the fourth generation often comes not after
they are here, but efore they are born.

The examples I shared above are just a handful of scriptures that
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help us understand our sacred calling to create conditions that will
strengthen our church, bless our city, and reach our world for at least the
next four generations. And it’s vital to grasp that each successive gener-
ation is responsible for considering the fourth generation beyond them.
As we saw in the last chapter, one of the best ways to do that is to raise
leaders who will raise leaders for future generations. Frankly, #hat’s how
TCOTW got to where we are today; someone long ago was preparing

for what might happen even now.

A Brief History Of Rising Generation

Leaders At The Church On The Way

The Van Nuys Foursquare Church was started in 1926, when the Pres-
ident of the Foursquare Church, Aimee Semple McPherson, was 35
years old. That year, McPherson sent a group of Bible college students to
Van Nuys to conduct a tent revival and prayer meeting that would birth
a church, and that church would have varying measures of success under
multiple pastors for 43 years.

In 1969, 34-year-old Jack Hayford was teaching emerging leaders
at the same Bible college that had sent the original students, and he
was asked to become the pastor of the congregation, which by then had
dwindled to less than a couple of dozen regular attendees. Soon after
his arrival, the church experienced exponential growth in weekly atten-
dance. In 1972, the Van Nuys Foursquare Church began to be called

The Church On The Way, and over the next 30+ years, numerical growth,
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decisions for Christ, and global ministry impact continued to increase.
During the season of God’s grace in the 1970s, Pastor Jack was in his
30s and 40s, and many of the pastoral and support staff were in their
20s and 30s, while a good number of those being reached, discipled, and
called into ministry leadership were teenagers and twentysomethings.
Today, all those ages (including Pastor Jack’s) correspond to Gen Z and
Millennials.

It’s important to recognize that while the church was young and
reaching the young, it also valued honoring older saints. One mark of
Pastor Jack’s ministry was the partnership with and submission to those
with spiritual maturity, ministry experience, and godly wisdom.

By the 1970s and 1980s, TCOTW was well known for attracting
rising generations and equipping them for ministry leadership. Many of
these young people stepped into various volunteer and staff leadership
roles in the church, and some were sent out to extend ministry all over
the world.

Throughout the 1980s and 1990s, as those younger leaders grew
older, attention was given to engaging and equipping a new rising gen-
eration. Training took place formally through a church Bible college,
informally through internships and staff positions, and practically by
empowering young adults to either lead or assist in leading various min-
istries throughout the church. A culture of raising up leaders permeated
the church, with many young ministry staft serving first as janitors and

administrative assistants.
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One example is our current co-pastor, Doug Andersen. In 1984,
when he was 21, he started as a janitor at TCOTW. Eighteen months
later, he became an administrative assistant, and finally, at 27, he was
appointed as one of the pastors at the church. And it wasn't just him.
Many of our long-term staff and volunteer leaders, who are now in their
50s, 60s, 70s, and 80s, started leading or serving here when they were
young. They were invited into significant service and influence even
before they were fully ready to lead.

Someone took a chance on them because, whether they knew it or
not, they were preparing for TCOTW’s future impact.

'That preparation happened in 1926 when a 34-year-old denomi-
national president sent Bible college students to start this church.

It happened in the 1950s and 1960s when a group of older believ-
ers gathered weekly to pray for revival among the youth and young
adults in Los Angeles.

It happened in 1969 when a 36-year-old Pastor Jack would begin
to embrace, equip, and empower what would become thousands of
twenty- and thirtysomethings.

And it happened over the decades, as rising generations of leaders
either attended and served at TCOTW or learned from it from afar.

Through all those eras, the groundwork was laid for what would
happen at TCOTW today. They may not have known to articulate it
this way, but they were preparing The Church On The Way for the

fourth generation.
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So, the question I want to ask today is this: Are we laying the

groundwork for the fourth generation from now?

God Has Always Called Young Leaders

In my early years, I was blessed to be part of a church that cared about
and invested in its future by raising and releasing young leaders. A big
reason why I'm still in ministry today is that when I was 18, and I sensed
God was calling me into pastoral leadership, I attended Bible college
and intentionally plugged into a vibrant local church near the college
that actively cultivated young leaders.

'That church happened to be The Church On The Way.

And yes, I was a janitor and assistant here for a hot minute, too.

At 21,1 was a full-time assistant to the high school pastor, who
happened to be Pastor Doug Andersen.

At 22,1 was licensed with the Foursquare denomination and sent
from TCOTW to be a youth pastor at a large church in Fresno.

At 28,1 planted a church in Seattle.

At 30,1 was assigned to be the lead pastor at an established church
in Newberg, Oregon.

At 36, I was the dean of students and taught at Life Pacific Col-
lege, the same (but by then, renamed) Bible college that had sent the
original planting team—and Pastor Jack—to Van Nuys.

At 41, T accepted the invitation to become the supervisor of over

150 Foursquare Churches in Southern California.
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And those ages now correspond to Millennials and Gen Z.

'This is my story, but not all people will track with these ages. Some
will start their journey much later. The point is that I wasn’t a unicorn.
Many of my peers were also pursuing their path into ministry leader-
ship. And in our denomination, these kinds of leadership assignments
at those ages have been the norm since its beginning over 100 years ago.

God has been working with teens and twentysomethings for His
purposes in ministry leadership throughout history. Consider the stories
of Joseph, Joshua, David, Daniel, Jeremiah, the disciples, and Timothy,
not to mention St. Augustine, Martin Luther, John Wesley, Charles
Spurgeon, Billy Graham, Jack Hayford, and many more.

But while focusing on famous public figures is easy, we should
remember that God has long appointed young people to more unseen
volunteer church leadership positions. Whether known or unknown,
God didn’t appoint younger leaders because they were “fully cooked,”
but because the only way to prepare for the future is to cultivate lead-
ers for that future now. Furthermore, God called and appointed them
because the best way to reach young generations with the gospel is to
equip young leaders who speak their language to reach them.

When I talk about my background and discuss how TCOTW
and Foursquare (and the Bible and history) were once overflowing with
young ministry leaders, one response I often hear is, “Well, kids are dif-
ferent nowadays.”

I agree that generational distinctions impact how teenagers and
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young adults respond to the world.? And that includes how and how
fast they may engage in leadership in the church. But I'm also convinced
that God does not look at our current context and say, “Wow, those young
people sure have changed; I'm going to need to wait a decade or two longer
than I ever have before I call and appoint them to lead in my Church!”

I believe God is calling those in their late teens, 20s, and 30s into
ministry leadership and service today at the same rate He a/ways has. It’s
just that we may have stopped cultivating and working effectively with
those He calls, when He calls them. And in this respect of engaging and
empowering young leaders, it seems the Church has fallen behind the
culture.

While writing this book, I spent a couple of weeks in Washington,
DC, which I discovered is a city overflowing with twentysomethings.
As T met with Congressional staffers, toured the White House, and
interacted with people on the streets, I noticed that I'd never seen a city
so full of sharp young adults who seemed to be running the show. I
know most of them aren’t making the BIG decisions. While there are
some “younger” political leaders (as I write, both the White House Press
Secretary and the youngest Congressperson are 27, the youngest Sena-
tor is 37, and the Vice President is 40), most of the thousands of young
adults in DC plan on leading in the future. And as they prepare to lead,
they’re given huge responsibilities as part of their development.

'That got me thinking about the military, which is also full of twen-

tysomethings. Again, I know the top brass is older, but it blows me away

44



Vision for the fourth generation

that some second lieutenants in their late teens can be responsible for
leading up to 250 people in battle, and pilots in their early 20s are given
$350 million fighter jets to command.

Business organizations actively invest in and pursue young leaders
because, by 2030, Gen Z is projected to be the largest generation in the
US workforce, and nearly one in every three employees will be from
Gen Z or Gen Alpha.’?

Young leaders are also working in education. In 2024, about half of
all new teachers in the US began teaching at 23 years old or younger.*

Given the need for energy, stamina, and strength, it’s unsurprising
that twentysomethings populate professional sports and that the aver-
age retirement age in some sports, like soccer, is 35.

Young adults also heavily influence entertainment and social
media. Though we may believe that our culture has an unhealthy obses-
sion with youth, the point is that millions of teens and twentysome-
things desire to have influence and a woice (which are two essential parts
of leadership) and will work hard to attain it.

It isn't easy to think of any sector in society that isn actively pur-
suing, developing, and releasing young leaders. My takeaway is that
young adults are still seeking and finding leadership roles throughout
our nation, while the Church is either holding them back or scratching
its head, wondering where all the young leaders might be.

I also want to point out that in most of these cases, there are inter-

generational partnerships between younger and older people. This helps
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integrate both wisdom and energy so the organization or initiative can
thrive now and in the future. Jesus set up His Church to operate this
way. In Acts 2, when the Holy Spirit fell on the early Church, a founda-
tional understanding of the Church was given. Peter preached, “In the
last days God says, ‘I will pour out My Spirit on all people. Your sons
and daughters will prophesy, your young men will see visions, your old
men will dream dreams...” (Acts 2:17). This expresses different genera-
tions (and genders) carrying out the prophetic purpose of the Church,

together. And zogether is a very important word.

Every Generation Is Vital

TCOTW is not only supposed to embrace a multigenerational reality,
with all living generations represented, but also an intergenerational one,
with all generations working as a team for the good of the fourth gener-
ation from now. And we’ll have more time to address this task together,
because life expectancies are increasing.

'The authors of the book, 7be 100-Year Life, call us to consider what
we’ll do with productive lives that will often last up to and beyond 100
years’. This means we can tap into the wisdom and experience of older
generations and cultivate partnerships between them and younger ones.
In fact, as lifespans extend, leaders could have decades of life between
their retirement and their physical or mental decline. This time can be

used for meaningful ministry and Kingdom contribution through inter-
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generational engagement and effort. How might this reality play out
at TCOTW?

The Silent Generation (1928-1945) will grow in carrying a prayer bur-
den and providing wise counsel, relational support, and spiritual encour-

agement.

Baby Boomers (1946-1964) will have more time on their hands as they
retire, but they will still have the energy to lead actively in ministry. For
many Boomers, instead of going on a permanent cruise or golf trip, this
can be a fourth quarter of effective service and sacrifice to God and His

eternal purposes.

Gen X (1965-1980) has a unique opportunity as they become the oldest
“non-retired” generational cohort. They can shape a more collaborative
culture, work hard to be a bridge between younger and older gener-
ations, and invite them all into partnership to prepare for what God

wants to do in the future.

Millennials (1981-1996) are the largest generation in US history and
currently represent the greatest share of the US and global workforce.
If TCOTW were reflecting Los Angeles County demographics, Mil-

lennials would now be the largest generational cohort in our church. As
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they grow in leadership, they should always be encouraged to consider a

tuture beyond themselves.

Gen Z (1997-2012) represents adolescents and those in the early stages
of adulthood. These are the young adults I wrote about who are stepping
into significant leadership roles in every other sector of society. Part-
nering with Gen Z includes teaching them to follow Jesus’ ways and
empowering them to contextualize those ways so their generation can

encounter the gospel in a relatable manner.

Alphas (2013-2025) are the youngest active generation, and we find
them in our kids’ ministry and entering youth ministries. If we can
shape a culture of true intergenerational leadership, we’ll begin to invite
them to serve across the church and will listen to their voices when con-

sidering how to reach our world.

'The above generational definitions are widely accepted (within a
couple of years), and they often have significant cultural differences. For
instance, a generation raised on smartphones will have a different way
of approaching the world than those who weren't, just like a generation
raised in the depression carried its unique quirks (did anyone else have a
financially secure grandma who saved McDonald’s ketchup packets and

washed and reused Ziplock bags?).
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Some of these differences have significant implications. Younger
generations are dealing with anxiety and other mental health issues
at levels never seen before. They also come from a culture with strong
views and values on issues like climate change, economics, politics, gen-
der, and sexuality.® Understanding cultural differences between genera-
tions is essential for effectively engaging in incarnational ministry and
for discipling and training rising leaders.

However, a generational industry wants us to believe that genera-
tion gaps are the mos# important thing.

Respectfully, I want to suggest that Jesus is the most important.

This is His Church; it’s His Body, and He will build it. Though
we will always seek to contextualize the gospel for current generations,
we’re not called to dismantle and then reinvent the church with every
new cultural wave. Instead, were called to work intergenerationally to
prepare to impact future generations. If we do that, we’ll belong to a
church with a continual flow of rising leaders who intuitively grasp their
cultural context, helping every generation reach the promised land.

In other words, we all have a joyful, biblical responsibility to
develop leaders who will, in turn, develop leaders who will, in turn,
develop leaders so that people in the fourth generation will encoun-
ter Jesus.

'The question is, “How?”

How can we engage emerging leaders through relationship, disci-

pleship, and partnership, leading to ownership at TCOTW?
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I'm glad you asked.

'That’s what the following four chapters are all about.
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Questions For Reflection, Discussion, and Action:

Icebreaker:
What's your favorite book in the Old Testament
and why?

What generation are you in?

What is one stereotype from your generation that you
identify with?

What is one generational stereotype that you daon't

resonate with?

Engagement:
Think about your workplace; what is the age range for

those in leadership?
Whoao invited you to lead or serve on a team?

What was it about them that inspired you to take
that step?

What is the difference between wanting young people
to be involved in the church and changing the church

culture so that they want to be involved?
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Activation:
Identify a specific person in a generation younger
than you who you think could be a leader in the
church and pray for them now and every day

this week.
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Making Space For Rising Leaders
Let’s take a quick journey through the Book of First Samuel.

In 1 Samuel 3, we meet Samuel as a young boy—a tabernacle ser-
vant who has never personally heard God but is woken up in the middle
of the night by a voice. He had no reason to expect that voice would
be the Lord’s—Samuel was seen as an insignificant nobody serving the
sons of Eli, who everybody thought were destined to become important
priests.

After Samuel hears the voice, he wakes up the high priest Eli, who
wisely turns Samuel’s attention to the Lord instead of to himself, and he
sends Samuel back to listen for God’s voice. This was the beginning of a
lifelong call to great Kingdom significance.

Fast-forward to 1 Samuel 16, when Samuel/ had become the pre-
dominant figure in Israel and was on a mission from God to anoint a
king. He was looking for an obvious choice, but the Lord had some-
thing else in mind: A shepherd boy so far down the pecking order that

even his own family had forgotten to invite him to the most important
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party they had ever hosted.

By chapter 23, King Saul knows that David will one day be the
king of Israel. But instead of inviting him into a partnership to prepare
him for this, he tries to kill him to prevent it.

I want us to focus on three people from that speedy overview: Eli,
Samuel, and Saul.

God places people He intends to use in extraordinary ways
throughout TCOTW, and we can respond /ike E/i, who made space for
a young person lacking leadership credentials to hear the Lord and be
called into significance...

Or like Samuel, who almost missed what God was doing because he
was so distracted by his preconceptions...

Or like Saul, who actively tried to take out the threat that he saw in
an anointed emerging leader.

In #his respect, I want us to be like Eli, who represents those who
welcome and create space for seemingly unqualified rising-generation
leaders and urges them to grow closer to the Lord instead of ignoring or
stopping them.

Over the following four chapters, we will imagine what it could
look like to play together on an intergenerational leadership team,
resulting in cultivating more rising leaders for the present and the
future. I've identified four qualities for us to embody as we pursue inter-

generational leadership emergence:
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1. Relationship: In Samuel’s story, a young person is embraced per-
sonally before leadership gifts are identified. Recognition and
release of those gifts occur because of an intergenerational rela-
tionship.

2. Discipleship: To disciple someone is to help them recognize the
Lord’s voice and learn to follow Him. When Eli sent Samuel back
to God, this is what he was doing.

3. Partnership: During Eli’s lifetime, Samuel grew up to be known
as a prophet God spoke to (1 Samuel 3:19-21). This wouldnt have
happened without Eli’s partnership throughout Samuel’s early
years serving in the Tabernacle.

4. Ownership: Samuel would go on to lead Israel and appoint its first
two kings. We see he embraced ownership for serving God’s peo-
ple when we read that “Samuel’s word came to all Israel” (1 Samuel
4:1), even while Eli the High Priest was still alive. The people of

Israel weren't just “Eli’s job”; Samuel also had skin in the game.

Relationship, discipleship, and partnership construct three circles
in a Venn Diagram, with ownership as the middle overlapping area
when the other three are engaged. To prepare for the fourth generation,
it’s crucial that emerging generations join established leaders in feeling

ownership at TCOTW.
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Qualities of Intergenerational Leadership Emergence

Discipleship

Ownership

Partnership

\4

As I mentioned in Chapter One, although in this book we
approach these four qualities separately, they should all occur concur-
rently as we work with emerging leaders. In other words, while build-
ing relationships, we’re also disciplining, pointing rising leaders to the
teet of Jesus, and we're seeking to work with emerging leaders to invite
them into ministry partnerships. A sense of ownership isn't something
a young leader earns when they graduate through the steps (or circles)
above; it’s something we seek to instill as soon as possible. But we’re
starting with relationships first, because personal connections are the

cornerstone of ministry and life.
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Relationship Foundational to Leadership Emergence
Let’s fast-forward about a thousand years, from Samuel to the Gospels.
When Jesus selected and developed His disciples to carry on the work
of the Church in the future, He didn't invite them into a class or pro-
gram. He ate with them, traveled with them, spent time with them, and
eventually called them friends. Yes, training, shaping, correction, and
empowerment for ministry would all happen, but an authentic relation-
ship was the cornerstone of the Church’s future.

Like Teddy Roosevelt said, “People don’t care how much you know
unless they know how much you care.” To start a real relationship with
someone, you embrace them where they are; you don’t wait for them to
become what you want them to be.

I'm not suggesting those from a younger generation shouldn’t also
work on extending relationships to their elders. I know many emerging
leaders who have requested mentoring from older leaders. However, the
responsibility to welcome a rising generation into authentic relation-
ships is primarily on older leaders.

'The disciples didn't initiate a friendship with Jesus; it was the other
way around.

Parents are responsible for making room for and providing
resources for the children.

I first volunteered at a church when I was in 7% grade. The con-
gregation I attended was about as large as TCOTW is now, and they

let me run the platform lighting for the biggest service and record the
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sermon on large reel-to-reel tapes (yes, 'm that old). I appreciated being
entrusted with the responsibility, but the ministry relationship was
entirely transactional. I had a job to do, and I tried not to mess it up. I
remember the task, but I can’t recall who my leader was. After getting a
five-minute crash course on the assignment, I had to figure out the rest
and just show up every Sunday to do it.

It was like how I learned to swim—I got pushed into the deep end
of the pool—or how I learned to drive—I was put in the driver’s seat of
a stick shift on a steep hill and told to figure it out.

Welcome to Generation X!

In that first church role, relationships didnt seem all that import-
ant. The task was everything. And in some ways, that’s how many still
do ministry.

I just don’t think it works that well anymore.

But I'm not sure it ever did.

If you're running a relay race, youre handed a baton, and you run
alone. In that case, the relationship may not be so important. But when
you join a soccer team and show up for your first practice, the attitude
of veteran players and coaches can make all the difference in your long-
term success and satisfaction with the team.

I've seen books, articles, podcasts, and seminars, all promoting the
fact that healthy workplace relationships positively impact employee
morale, retention, productivity, innovation, and satisfaction.! In other

words, they’re suggesting that if youre looking for the secret sauce for
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an effective organization, you should focus on healthy relationships.
That seems to be true, especially among emerging generations. They
don’t want to lead or live alone. They intuitively understand that humans
aren’t built for that, and they’re looking for meaningful, authentic rela-
tionships.

As a 13-year-old Gen X “lighting guy,” I may not have had a rela-
tionship with my leaders, but my best friend and I worked together
in the light booth at church every week. 7has’s what made the job fun
and kept me interested and committed. And frankly, I don’t remember
caring that the overseer left us alone. My generation wasn't necessarily
looking for or expecting a relationship with our leaders, but rising gen-

erations today are.

Rising Generations Crave Relationships
with Their Leaders
I recently read a book on intergenerational workplaces that claimed
Gen Z, despite their reliance on technology, “values face-to-face com-
munication and relationships. They want to work with people they like
and respect, and they value mentorship and guidance from more experi-
enced colleagues.”?

That’s one quote from one book; other authors reach similar con-
clusions. When Millennials, Gen Z, and Alphas are asked about rela-

tionships, they often say they wanz to work on a team rather than alone,

and they want older people in their lives.
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In other words, theyd rather be playing soccer than running a
relay race.

And it all starts with authentic relationships.

I've noticed this openness and eagerness from younger congregants
who want a real connection with older ones. They’re looking for spiritual
moms and dads, grandmas and grandpas, aunts and uncles, and older
brothers and sisters that many never had in their homes.

While this is important throughout the congregation, it’s vital on
our ministry teams, especially when working with potential leaders. At
TCOTW, younger leaders have identified that our perceived preference
for transactional programs over transformational relationships is one of
the issues that creates roadblocks to their desire to be in leadership.

Transactional ministry occurs when a team member’s contribution
is the most important thing, and they don't feel personally invested in
or considered. For example, if a volunteer or a leader in a transactional
system misses a scheduled service, they are either not contacted or are
asked not to forget again. But in a relational atmosphere, an absent team
member may receive a phone call to ensure everything is okay and to let
them know they were missed. Then, the next week, a leader follows up
by asking them out to coftee just to check in.

Transactional ministry cares primarily about whether someone can
do a job. A transformational relationship considers and invests in the
whole person. Nobody, especially those in emerging generations, wants

to feel their only value is what they can produce or contribute. They
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want to know they are cared about as a person.

Part of a soccer team’s camaraderie can develop off the field. If you
only attend practices and games, but don’t develop personal connections
with the other players and coaches, you'll miss the synergy and joy of
healthy, positive relationships.

In November 2023, the World Health Organization declared
loneliness a global public health concern.* And the most extensive study
on human flourishing in history tells us that the key to a thriving life
comes down to the quality and quantity of our relationships.* If we want
our people and ministries to flourish in an age of heightened loneliness,
we'll cultivate healthy relationships within our ministry teams. And it’s
the responsibility of established leaders to welcome potential leaders
into those relationships.

But #hat can be scary! Generation gaps often feel insurmountable.
We may feel like we have little to offer younger generations, and even
less in common with them. Or, worse, we might sense that the next gen-
eration has no interest in a relationship with us!

In other words, we don’t know where to start.

So, the question is, how 4o older leaders embrace potential young

leaders?
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Three Attitudes That Will Start To

Welcome Rising Generation Leaders

If you're a student of leadership, you may have heard Craig Groeschels
wildly popular leadership podcast. At the end of every episode, he says,
“People would rather follow a leader who is always real than a leader
who is always right.” Real relationships are critical to the leadership
teamwork that rising generations crave. I want to suggest three ways we

can approach these kinds of intergenerational connections.

1. Humble Curiosity

The first trait I'll suggest that helps us cultivate intergenerational
relationships is humble curiosity. The Apostle Peter writes to younger
and older leaders serving intergenerationally: “All of you, clothe your-
selves with humility toward one another, because ‘God opposes the
proud but shows favor to the humble” (1 Peter 5:5).

Both young and old leaders are called to mutual humility. We intu-
itively grasp that younger people should humbly respect their elders.
Still, it can be a powerful welcome into a relationship when an elder
leader with positional authority shows humility toward a younger leader
who has little or no power.

Edgar and Peter Schein write about this in the well-received busi-
ness book, Humble Leadership. Their premise is that “leadership is always

a relationship” and that effective leaders have humility that manifests in:
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¢ Openness to other people’s perspectives...
¢ Better recognition of their own unconscious biases, and...

¢ Curiosity, especially during times of uncertainty.®

Another leadership expert, Margaret Wheatley, writes, “Humility
is a brave act because we have to admit that we don't have the answers.”®

There’s a lot to unpack, but my biggest observation is that curiosity
is critical to humility. That means even when we don't fully understand
or agree with the approaches, life choices, or worldviews of people from
generations different from our own, we maintain a humble curiosity
about who they are, how they see the world, and why they embrace cer-
tain priorities, practices, points of view, or preferences.

I've heard it said that humility isn’t thinking less of yourself, but it
is thinking of yourself less. Humble curiosity doesn’t require us to aban-
don what we stand for or believe in; it means we’re called to listen and

learn with openness, while fighting against our own biases as we create

space for a relationship to incubate.

2. Gracious Hospitality
'The second trait that helps older leaders extend relationships to younger
ones is gracious hospitality.

Our Southern California culture is excellent at entertaining people,
but not so great at hospitality. When we entertain someone, we're trying

to impress them. At some level, we're putting on a show. To entertain a
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group at a dinner party may mean deep cleaning your home and bring-
ing out your best china, which in the Clark house just means ceramic vs.
paper plates!

There’s nothing wrong with wanting to present your best side to
guests, but the spirit of entertainment has infected our relationships.
For instance, when TCOTW is looking for home group locations, we
often have people turn us down because their place isn’t nice enough,
big enough, or they don't have enough resources to make the meeting
good enough.

Hospitality is different. It’s not about impressing people, but wel-
coming them into both your home and your heart. If entertainment is
throwing a well-planned dinner party, hospitality is giving the young
adult in your life a key to your apartment so they can crash on your
couch and raid your refrigerator.

Even if you don't have your own home (some of you rent a room),
you can have a hospitable heart for emerging leaders. Because enter-
tainment puts on a show, but hospitality is what happens when a leader
is real! Genuine relationships require hospitality. Transactional ministry
might get the job done, but something special happens when we open
our hearts and homes to one another. A hospitable welcome into a rela-

tionship can change a young leader’s life.

66



Authentic relationship

3. Unprejudiced Intentionality

The final trait I want to suggest that helps us approach intergenera-
tional relationships is unprejudiced intentionality. This means we’re so
eager to find younger leaders or potential leaders and invite them into
friendship that we’re searching for them and not just waiting for them
to come to us.

However, we must be careful to avoid Samuel’s mistake of just
looking in the usual places and at the usual suspects. Often, only the
best and brightest are considered when identifying younger leaders. In
his book, A4 Work of Heart, Reggie McNeal observes, “Personal charisma,
motivational prowess, and marketing savvy rank near the top of those
qualities that are rewarded... in ministry.””

That’s nothing new; it’s been this way for a long, long time.

King Saul was “handsome as a young man who could be found
anywhere in Israel, and he was a head taller than anyone else” (1 Sam-
uel 9:2).

Daniel and his friends were fast-tracked into Babylonian leader-
ship training because of their health, looks, and evident capacity (Dan-
iel 1:3-5).

Esau was favored by his father not only because he was firstborn by
a minute, but because he was bold, muscular, hairy, and could hunt up a
storm! (Genesis 25)

It’s not wrong to notice leadership qualities. However, in God’s

economy, leaders are often found in inconspicuous places.
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Seventeen-year-old Joseph was disdained by his older brothers, but
by the age of thirty, he was well-positioned by God to oversee Egypt
and save a large part of the world from famine.

Peter, who started as a young “unschooled, ordinary” fisherman,
was given the keys to the Kingdom and would become a key leader in
the rapidly expanding Church.

And I can’t imagine that young Samuel thought he would ever
amount to anything. He didn’t have the pedigree to become a high
priest and was essentially given up by his parents at three years old to
be a permanent tabernacle servant. But because he and Eli had forged a
relationship, Samuel was redirected toward God, who shaped him into a
significant figure in Israel’s history.

I was a squirrely teenager who played in post-punk bands. I loved
Jesus but lacked the inclination or talent to pursue pastoral ministry. The
people I knew who served Jesus like that were good-looking, tall, had
perfect hair, a deep voice, a fantastic speaking ability, and they dressed in
nice clothes.

I ' had none of that.

I didn’t even know how to tie a tie.

I didn’t even own a tie!

However, I did have a relationship with older volunteer youth
workers who took an interest in my friends and me. They invited us

into their homes, took us out to lunch, visited us at our schools, let us
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run errands with them, and asked us to help with ministry tasks and
projects.

And they weren't trying to clean me up, make me cut my hair, or
stop playing my very loud, very aggressive music. They were humbly and
nonjudgmentally curious about my life, they were hospitable in opening
their homes and hearts to me, and they were hungry for a relationship
that would help me become all God made me to be. By the time the
Lord called me into vocational ministry, I still didn’t think I had the
goods to be a pastor, but I did have years of relationship with various
leaders who spent time with me and gave me the confidence that per-
haps God could use this imperfect vessel.

Often, initiating a relationship with a younger person who can't
see themselves in leadership allows them to grasp that they might have
the potential to become a leader. If you don't know where to start, look
around at who God has put in your path. As a leader at TCTOW, you
already influence others. Who are the younger people in your life you

can embrace with humility, hospitality, and hunger?

TIME: A Practical Action That Will Start to

Welcome Rising Generation Leaders

I often tell parents that the way you spell love with your kids is T.I.MLE.
Because if the most powerful four-letter word in the English lan-

guage is L.O.V.E., then the most practical four-letter word is T.I.ML.E.

'There’s also another powerful four-letter way to spell love: F.O.O.D.
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It might sound shallow compared to all the “real” ministry that
needs to be done, but the best way to shape a potential leader is to live
life—and eat food—with them. This was Jesus’ strategy. Yes, during
the three years Jesus spent with His disciples, He had vital ministry to
accomplish. They would watch Him minister, and minister with Him,
and be taught and corrected, too.

But three times a day, they ate together, and they slept in the same
homes. They laughed and talked together. And they traveled together—
at a walking pace. (Don’t underestimate the power of slowing down to
have deliberate, unhurried conversations with those you are leading.)
Their relationship wasn't just forged in ministry, it was formed through
everyday life.

When I pastored a congregation in the small college town of
Newberg, Oregon, every fall, we'd invite the hundreds of students who
attended the church to be “adopted.” Families would host a small group
of students for dinner at their houses and get to know them. Often, that
would result in a four-year relationship where students far from home
could get a home-cooked meal, have someone to call on in a crisis, or
even do their laundry in a real house. Some of those relationships con-
tinued for decades.

'That intergenerational church had the highest percentage of col-
lege-aged volunteers and leaders I've ever seen in any church. And more
than a few of those volunteers ended up in full-time pastoral ministry.

I want to encourage us to make space in our lives for younger peo-
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ple, regardless of whether we think they might become leaders. This can
be with those who serve with us on our teams or others God puts in our
path. Let’s invite them to eat with us, hang out with us, and let them
know they are cared about. You don’t know the plans God has for their
lives, but you can be a part of encouraging those plans.

Before I knew I would become a pastor, I spent personal time with
volunteer youth workers and my youth pastors. After I became a pastor,
a couple of more mature leaders in my life took me into their homes.
Literally. When I was a young, single youth pastor, Doug and Christa
Andersen “adopted” me. I am 7 years younger than Doug, and 8 months
younger than Christa, so I affectionately designated myself the younger
brother they never wanted. They often had me over for dinner, let me
crash at their house, and just hung out with me.

As a young married lead pastor, Dan and Connie Stewart, who
were the pastors of a church in the next town over, invited Deborah and
me, along with our infant son Caleb, to their house every Monday night.
We would have dinner, watch a movie, hang out, and discuss ministry
and life.

I can confidently say that I would 7o be the leader I am today
without the personal influence of and relationships with the Anders-
ens and the Stewarts. And although I need to do this better and more
frequently, there are scores of younger people in ministry leadership
today—Dboth volunteer and vocational—whom Deborah and I have had

in our house for meals, to watch TV, to babysit our kids, and, yes, to do
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their laundry.

You're probably not a pastor, and the younger people you invite into
a relationship may never be, either. But who knows, when you connect
relationally with someone from a rising generation, they may surprise
themselves (and you) and step into a volunteer or vocational leadership
role someday, too!

Let’s be like a soccer team excited to include new players. We
shouldn't limit our relationships to the game or to practice on the field,
but we should seek to develop connections and camaraderie off the field,
too. That will help us be a better team and will help us all flourish in life
and ministry. Then, as relationships strengthen, we can teach each other
how to play the game better. That’s where discipleship comes in, and

that’s the subject of the next chapter.
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Questions For Reflection, Discussion, and Action:

Icebreaker:
Which of the four qualities [Relationship, Discipleship,
Partnership, Ownership) have you seen most evident
at TCOTW?

Engagement:
Intergenerational connection requires humble curios-
ity, gracious haspitality, and unprejudiced intentional-

ity. Which area do you excel in?
Which area do you hope to grow in?

Can you identify peaople in your life that God is calling
you to be an “Eli" in their life, encouraging them tao

hear God’s voice?

Can you identify people who have been an “Eli"

to you?

Let's talk about some practical ways that you per-
sonally (or your teams) can help ensure that we are

relational more than transactional.

Consider people you know from TCOTW who may not
immediately seem like leaders. Is there someone in
the background whao you could see potential in? How

could you encourage them to grow?
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Activation:
Who from a different generation can you contact this
week to invite to coffee and begin to connect with?
(For example, the person you prayed for in Chapter
Three.)

What three questions would you ask them?
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Jesus Picks His Team

In His early 30s, Jesus attracted thousands of fans and followers of all
ages. He invited twelve of them into a unique relationship and even-
tually appointed them as His apostles. These were the disciples He
would spend the next three years with, as He prepared them to be sent
throughout the world to manifest His supernatural ministry and mes-
sage and establish the Church’s foundation.

By most accounts, these twelve were in their twenties, and some
were likely in their teens.! Jesus intentionally discovered and developed
a select group of potential emerging leaders younger than He was. And
when I say potential leaders, that may even be a stretch; from what we
know about them, few, if any, would have been recognized or respected
as leaders when Jesus invited them into a relationship.

Jesus knew He had work to do. But this wasn't His plan B. He
deliberately called twelve unqualified, “unschooled, ordinary”* people
that He would prepare for a ministry with a global impact and eternal

implications.
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Jesus came to redeem the whole world and all of history. It was
the most important assignment anybody had ever had. And what was
His strategy for accomplishing it? He spent three years with a relatively
small group of young emerging leaders. He mentored them and mod-
eled healthy, effective ministry, equipping them for their God-given
and God-sized purpose. Then, He sent them out to turn the world

upside down.

Mentoring Relationships

When Bobby Clinton was alive, he was a world-renowned scholar at
Fuller Seminary who researched and wrote about leadership emergence.
He argued that mentoring relationships are the key to ministry growth.?
I agree. In over 35 years of serving the church, I've observed that most
effective leadership development happens through intergenerational
discipleship. Not only is it effective, but it’s also biblical. Scripture has
many examples and instructions about older leaders helping to shape

younger ones.

¢ Moses mentored Joshua, who led Israel into the Promised Land.

¢  Elijah called Elisha to serve with him and then trained him to be
his eventual successor.

¢ Judah’s kings were supposed to teach their children the ways of
the Lord so they would be prepared to lead. In fact, the Book of

Proverbs was written to provide future kings and princes with the
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wisdom they would need as leaders.

¢ Titus, 1 Peter, and 1 John all have sections that call older believers
and leaders to teach the younger ones.

¢ In 1 and 2 Timothy, an older leader, Paul, provides a younger
leader, Timothy, with the tools and information he needs to lead

well. This is after years of face-to-face mentoring.

'There are many more examples of intergenerational discipleship in
the Bible, but I want to end this list with one we've already noticed. The
previous chapter started with the older priest Eli pointing the future
young prophet Samuel back to God. Eli wasn’t attempting to take God’s
place in Samuel’s life, but was helping him elevate the Lord’s voice above
all others. That’s the key to discipleship: helping others grow closer to
the Lord and learn to hear and follow His voice.

It’s not about shaping someone to look or act more like us.

It’s not about getting people to do things the way we do them.

It’s not even about expanding somebody’s capacity to serve or lead.

As we consider how to disciple emerging leaders, we should realize
that our primary goal isn't ministry competence, but intimacy with Jesus.
Both are important. But one is paramount.

King David was chosen from an obscure place in the sheep pens
because he was a “man after God’s heart” (Acts 13:22). He had the core
integrity and the building blocks to develop the skills to lead Israel
(Psalms 78:72). However, he was chosen to be king before he'd expressed
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that skill or had the experience to do the job. He was chosen because
he had an intimate relationship with God and had been faithful with
what he had been given. He was selected after he'd already displayed the
character that would support his skill development and that would help
him carry out a much larger assignment in the future.*

Your primary role in developing emerging leaders isn’t to teach
skills that are necessary now or that may be valuable in the future. Usu-
ally, your most significant task in discipleship is leading others into a
relationship with God that will sustain them through any assignment
they might eventually be called to and in whatever skills they may need

to learn.

Born Leaders vs. Built Leaders

Every leader that Jesus chooses is a work in progress. Like with the dis-
ciples, He doesn’t call leaders who are already complete; He works with
those who need shaping, restoration, and direction. I've often heard it
said: “God doesn’t call the qualified; He qualifies the called.”

But here’s an important follow-up question: Does Jesus choose
people who are wired for leadership from birth, or can anybody be
shaped and equipped to be a leader? To be honest, I think it can some-
times be a little bit of both, but in my opinion, anyone can grow in their
leadership abilities.

'The Bible discusses the inborn gift of leadership that God perma-

nently gives to some (Romans 12:8), but it also points to the Spiritual

78



Essential discipleship

gift of leadership that any empowered believer can manifest (1 Corin-
thians 12:28). And it also tells us that anybody who wants fo be a leader
desires a good thing and can work on becoming one (1 Timothy 3:1).

Former Los Angeles Laker Elgin Baylor, who attended TCOTW
for decades before his death, was inarguably one of the greatest pro-
fessional basketball players of all time. Once, when I was talking to
him about his career, he humbly but factually told me that he never
had to practice as hard as others (or much at all), he ate pretty much
what he wanted, and he didn’t have access to the shoe technology bas-
ketball players enjoy today. And yet he still set records that have never
been broken.

In other words, he'd won the DNA lottery and was built for bas-
ketball.

Compare him to another professional athlete I met. In 1999, when
I was planting a church in Seattle, I helped lead a high school event
where Jon Kitna, then the quarterback for the Seattle Seahawks, was a
speaker. As he encouraged the group of football hopefuls, he shared that
growing up, he wasn't as naturally talented as some of the other guys
in his neighborhood, but he poured his life into practicing harder than
anyone else to have the opportunity to play a game he loved.

In sports, success may sometimes come down to genetics, but in
spiritual leadership, the hard work of character development is a/ways
vital. Sometimes, those who know they are leaders, the ones to whom

preaching comes easily or who command a room upon entering it, don't
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feel the need to work as much on their character. And in every situation
where I've seen that, a crash-and-burn was inevitable.

So, while some seem to be born leaders and others might not be
as gifted with evident leadership qualities, all who desire to be leaders
need to develop their integrity and character if their skills are going to
be useful for the long haul. And whether someone presents as a born
leader or as one who must work hard at it, our call is to disciple leaders

younger than us wherever they’re starting from.

Enter Leadership Emergence Theory

Bobby Clinton, the leadership expert I referenced earlier, taught that
leaders aren’t born, but are called and shaped. Though he recognized dif-
ferences in natural talent, he denied that leadership is reserved for the
“best and brightest,” and he claimed that God could use anyone for His
leadership purposes.

Clinton’s most significant contribution to the leadership field was
his widely acclaimed Leadership Emergence Theory, developed after
studying hundreds of biblical, historical, and contemporary leaders. His
premise suggested that God develops spiritual leaders through a multi-
stage process of personal growth, spiritual formation, and important
experiences. ° He found that the early stages of a leader’s growth prin-
cipally deal with their character development. While The Lord is also
using and refining their gifts and abilities, “God is working primarily

in the leader, not through them... God is quietly evaluating their lead-
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ership potential. He wants to teach us that we minister out of who and
what we are.”® 'Then, later stages of leadership development build on
the character God previously established as ministry competencies and
impact grows. (If you want to read more about these stages, go to the
endnotes, or better yet, pick up a copy of Clinton’s book.)”

There’s much to learn from this study; however, one important
observation about leadership emergence in the church is that those in
one stage of development have the responsibility to influence and dis-
ciple those in the stages following them. In other words, an older per-
son who has proven character and ministry effectiveness can shape a
younger person in their first leadership experience, but even zhat young
leader can help to encourage someone even younger than them who
hasn't started to lead, but in whom God is doing early foundational
character work.

If ministry leadership is like soccer, early development is critical to
later success.

One of my kids was on a soccer team when they were five. If you've
ever been to a 5-year-old’s soccer game, you know that it’s just a clump
of children chasing the ball or running away from it, with no actual
knowledge of the game. But as the young athletes mature, and if they
stick with it year after year, they will come to learn the specific skills a
high school, college, or even professional team may need.

But in those early years, a player is mostly just getting comfortable

with the game, and skill isn’t zear/y as important as growing in character
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traits like teamwork, sportsmanship, and listening to the coach. Notably,
in very young teams, an assistant coach (a “youth trainer”) may be a
middle school or high school student still learning the game’s nuances
themselves.

You might be reading all this and thinking, “Hey, I barely know
how to lead my small group or ministry team, how can I possibly be
instrumental in discipling and shaping the next generation of leaders
at TCOTW?”

I get it. That thought may seem overwhelming!

But it’s less intimidating when we realize that discipling emerg-
ing leaders isn’t about some complex program or academic curriculum;
it mostly means we help them learn to prioritize growing deep with
the Lord, so they have the foundational relationship with God that will
support them through a7y ministry assignment that He may give them.
Our most important job with a potential or rising leader is to help direct
their attention and intention back to Jesus.

How do we do that best?

We keep the foundations in mind.

Back To Basics

Excelling at a sport doesn’t just happen. Whether you're Elgin Baylor
(basketball), Jon Kitna (football), or Roy Kent (soccer), you learn and
rehearse the basics over and over, even after it becomes second nature.

There’s a great story about how John Wooden greeted his bas-
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ketball team every year. If you dont know who John Wooden is, you
need to get out more (I'm just kidding... sort of ). Wooden coached the
UCLA men’s basketball team from 1948 to 1975. He won 10 NCAA
titles in the last 12 years of coaching, and his 88-game win streak from
1971 to 1974 is a record that still hasn’t been broken. Players who went
on to become NBA superstars played for Coach Wooden at UCLA.
When they arrived at his practice for the first time, these kids had
played basketball all their lives and were the best of the best on their
High School teams.

So, the players thought it was ridiculous that Coach Wooden
started the first practice of every year by teaching them how to put on
their socks and shoes.

What follows is a long quote, but every word is worth reading; it’s

what Wooden said about why he was so interested in the basics.

I think it’s the little things that really count. The first thing I
would show our players at our first meeting was how to take a
little extra time putting on their shoes and socks properly. The most
important part of your equipment is your shoes and socks. You play
on a hard floor. So, you must have shoes that fit right. And you
must not permit your socks to have wrinkles around the little toe—
where you generally get blisters—or around the heels. It took just a
Jfew minutes, but 1 did show my players how I wanted them fto do

it. Hold up the sock, work it around the little toe area and the heel
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area so that there are no wrinkles. Smooth it out good. Then hold
the sock up while you put the shoe on. And the shoe must be spread
apart—not just pulled on the top laces. You tighten it up snugly by
each eyelet. Then you tie it. And then you double-tie it so it won’t
come undone—rbecause I don’t want shoes coming untied during
practice or during the game. I don’t want that to happen. I'm sure
that once I started teaching that many years ago, it did cut down
on blisters. It definitely helped. But thats just a little detail that
coaches must take advantage of because it’s the little details that

make the big things come about.”®

While an emerging leader is building ministry competency, we
help lay a spiritual foundation. What does someone’s prayer life look
like?» What and how do they learn from Scripture? Are they being chal-
lenged to listen and respond to God, whether He speaks in a shout or a
whisper? It’s these “little details that make the big things come about,”
and I'm convinced that as volunteer and staff leaders in the church, our
most important role in developing emerging leaders is to ensure they have
the basics of their spiritual life down before and as they move on to

grow in the specific skills needed for whatever unique assignments God

may call them to.

Working The Angles: A Heart After God

Pastor and author Eugene Peterson was well known for his writing
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about spiritual and ministry leadership. In his book, Working the Angles,
he suggests a triangle with each angle representing a non-negotiable
aspect of ministry: Prayer, Scripture, and Spiritual Direction.” 1 contend
that those three tasks represent the “putting on your socks” of ministry
leadership.

Leaders will need to learn multiple ministry-specific skills in their
various assignments. But our primary job in discipleship isn't to teach
them every skill they will need; perhaps we won't teach them any of
the skills they’ll need. Instead, it’s to help them, like David, grow in the
deep and abiding relationship with God that provides the foundation
for whatever role God may call them to in the future. These three angles

provide a healthy foundation.

1. Prayer

I think the most important thing we can teach rising leaders in the
church to do is to pray. Sadly, training in ministry today often starts and
ends with teaching organizational or leadership skills. And while those
can be valuable tools, they are useless in spiritual leadership if there isn’t
foundational intimacy with God."

Jesus told His disciples, who He was about to send out to change
the world, that nothing fruitful would happen through their lives or
ministries unless they remained in Him and He in them (John 15). And
prayer is the secret to that kind of abiding relationship with Jesus.

There are many kinds of prayer: intercession, supplication, lament,
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praise, thanksgiving, silent prayers, loud prayers, contemplative prayers,
and celebrative prayers. Worship is also an essential form of prayer. But
every expression of prayer helps us approach, listen to, and surrender
to God. Men and women who have a great spiritual impact are always
people of great prayer. Perhaps you don't feel qualified to teach another
person to pray. If you have a weak prayer life, be encouraged that every
leader, including me, who seeks to be strong at prayer, has fought with—
and still fights with—feelings of inadequacy.

Whether you think you are qualified as a prayer warrior or not,
part of discipleship is walking alongside a rising leader and learn-
ing how to approach the throne of grace together. Those prayers don't
need to be long, formal, or in King James English (unless you naturally
talk that way, in which case I would love to hear you). No, our prayers
should be simple, childlike prayers that connect your heart to the heart
of Father God.

As we work with emerging leaders, we can model a life of prayer.
We can take every opportunity to stop and pray about personal issues.
We can talk about the successes and struggles of our own prayer lives.

And we must make prayer foundational for the ministries we lead.

2. Scripture
When he was appointed leader of Israel, God told Joshua, “Keep this
Book of the Law always on your lips; meditate on it day and night, so

that you may be careful to do everything written in it. Then you will be
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prosperous and successful” (Joshua 1:8).

Deuteronomy 17 lays out conditions for the kings who would rule
God’s people. One of their sacred duties was to copy the law in their
own handwriting and read it daily for the rest of their lives so that they
would be constantly reminded that leadership is primarily about fearing
God and following His ways."

Jesus told the Jewish leaders that correctly understanding Scripture
would lead them to true life in Him (John 5:39).

And Paul writes to the young leader Timothy, “All Scripture is
God-breathed and is useful for teaching, rebuking, correcting and train-
ing in righteousness, so that the servant of God may be thoroughly
equipped for every good work” (2 Timothy 3:16-17).

'The Bible is God’s Word and our foundation for faith. As people
who believe in the supernatural life of the Holy Spirit, we must never
forget that the Bible is a supernatural book. Every spiritual impres-
sion, ministry decision, and life choice must be measured and aligned
with its words and intent and with the character of God revealed in its
pages. Scripture is the authority for both the ministry and the minis-
ter. Throughout Scripture, there are requirements and admonitions for
leaders of God’s people, and we don’t make people leaders who aren't
committed to surrendering to God’s words and ways.

I know church leaders (including some pastors) who spend very
little time with the Bible. They may study it to prepare for teaching,

but they aren’t immersed in the life of Scripture. Their ministries aren’t
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marked by biblical foundations, but by human strategies.

If that’s you, don’t be discouraged. But let me encourage you to
make the Bible your foundation for leadership and life. I had a spotty
Bible reading pattern in my early years, even as a volunteer leader and a
paid youth pastor. I was one of those leaders who mostly read the Bible
to prepare for teaching. But in my mid-twenties, God challenged me
to read every word of the Bible every year, so He could shape a biblical
imagination in me and through my leadership. My goal now is not only
to read all the words of the Bible every year, but also to have at least
one insight from the Word of God every day that will shape my life
and ministry. I don’t always meet that goal, but when I do, prophetic
moments often happen simply because I've been open to hearing the
Lord through His Word in the morning and ended up having a conver-
sation in the afternoon that fit perfectly with what I heard.

As we work with emerging leaders, let’s commit to being exposed
to God’s Word regularly and let’s seek to share what we hear with them.
'Then, let’s encourage the leaders we're discipling to grow in reading and

applying the Word of God, too.

3. Spiritual Direction

Spiritual direction is a way to help others learn to notice God’s presence,
voice, and activity in their everyday lives, and it includes us paying atten-
tion to those things in their lives, as well. Some people are professionally

certified to hold the title of Spiritual Director, and they help in valuable
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ways. However, I'm not talking about the formal assignment here; I'm
talking about the kind of spiritual discernment that we’re all called to
engage in, whether we're trained spiritual directors or not.

'This is about paying attention to the Spirit’s work in ourselves, in
others, and in our ministry context. I call it prophetic listening. It involves
helping our friends discern what God might be saying or doing in them.
For instance, if an emerging leader tells you that they’re struggling with
a relationship problem, do you solve it for them or ask them how they’ve
surrendered that relationship to Jesus or His Word?

Or if they’re facing a crisis that you 4zow how to fix, do you tell
them what to do, or first ask what the Lord may be teaching them at
this moment, and then silently wait for them to respond?

Or perhaps there’s a big challenge in the ministry youre leading
together. Do you simply put on your leadership hat and forge your way
forward, or do you stop and bring it before the Lord with them, listen-
ing for possible solutions the Spirit may bring that aren’t immediately
evident to your human thinking?

When we provide leadership at church, we need to remember that
we’re not primarily program directors, there just to organize or admin-
istrate, but that we're first spiritual directors. And when we’re discipling
emerging leaders, we want to help them understand that about their
assignment, as well.

As Pentecostals, we also follow a spiritual direction that includes

reliance on and desperation for the supernatural life of the Holy Spirit.
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'The rising leaders we’re working with should be invited to deepen their
growth in the fruit of the Spirit and widen their expression of the super-
natural gifts of the Spirit, as well.

Growing in Prayer (which includes worship), the Word, and sensi-
tivity to the Holy Spirit are vital to an emerging leader’s growth. And it
isn't a matter of choosing one over the others; each is indispensable. You
can’t have a triangle without three angles, and like a solid three-legged
stool, this triangle provides a spiritual foundation for all future ministry

activity a rising leader will encounter.

Curiosity Over Certainty

Remember, we’re not simply training emerging leaders how to do min-
istry, though that wi// happen as we develop teams and leaders. But
when we prioritize training over discipleship, we’ll contribute to one
of the roadblocks to leadership that younger people have identified at
TCOTW as ‘Certainty over curiosity.”

Our focus should be getting them to Jesus, letting Jesus transform
them, and teaching them to respond as godly leaders instead of trans-
actionally training them to lead the church or ministry programs the
way we like. Because discipleship at its best isn't about ensuring a lock-
step approach to ministry, it’s about keeping an emerging leader pointed
back to Jesus to find the answers. Instead of being certain about every
situation, we need to stay curious about what the Lord may be doing or

saying, and encourage that curiosity in those we are discipling, as well.
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And one of the best ways to do that is to embrace the idea that
effective discipleship goes two ways. Unless you're Jesus (and last time
I checked, you aren't), you have something to learn from a rising leader.
A humble, curious, and teachable spirit is encouraging to them, but it’s
also necessary for you.

When Paul wrote to the Romans, he said: “I long to see you so that
I may impart to you some spiritual gift to make you strong—that is, that
you and I may be mutually encouraged by each other’s faith” (Romans
1:11-12). He starts from the perspective of a disciple-maker: “I'm going
to impart something to make you strong.” But he quickly turns the cor-
ner, recognizing se needed something from #hem, too. When we point
rising leaders to Jesus, and they point us that way, too, it’s encouraging
to everybody, and it will change all our lives.

If a veteran soccer player thinks they have mastered the game
without needing ongoing improvement, they’ll miss discoveries and
approaches that younger players may have learned. And if a player
reaches a point where they can no longer grow, it’s very likely past time
to remove them from the team.

There have been countless times when, in a conversation with a
younger disciple, they said something that I hadn’t thought of, or they
said something I'd thought of long ago but had forgotten, or they chal-
lenged my thinking, or they spoke a prophetic word to me, and they
didn’t even know it. It strengthens an emerging leader to hear that they

encouraged me or said something that made me reconsider a position or
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even change my mind. For them to see that I'm still learning to surren-
der my life to Jesus and that #bey can help me do so gives them confi-
dence that they can lead ozhers in that way, too.

Because when it comes to interpersonal discipleship, if you aren’t
willing to learn from another person, you probably won’t have much of
a voice or influence in their life, either. This kind of discipleship requires
humble leadership from an older leader. It also requires relational time,
which is best engaged in one-on-one or small group settings that lean
towards questions, conversation, and prayer over certainty, curriculum,
and program.

It doesn’t mean that we can't be involved in role-specific develop-
ment. Some emerging leaders will need to learn to preach, administer,
organize, or provide care, and if you have that gift or assignment, you
can contribute to someone else’s growth in those areas. But regardless
of your gift or assignment, your contribution is critical to helping others
grow closer to Jesus through prayer, the Word, and the Spirit—the most
important things emerging ministry leaders have to learn.

Because while some ministry skill development may come from
formal learning, most discipleship comes from working together on a
team. When you have a relationship with a rising leader and a voice
that points them back to Jesus, there’s a greater opportunity for ministry
partnership.

And that’s what the next chapter is all about.
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Questions For Reflection, Discussion, and Action:

Icebreaker:
Can you remember a time you asked for help from

someone from a younger generation?
How did that make you feel?

How do you think that impacted them?

Engagement:
Do your conversatiaons with team members have
more to do with organizational issues or their spiritual

thriving?

In what ways (other than organized classes or minis-
try tasks) can you encourage your team members to

practice the basics of their spiritual walk?

How can we balance giving direction and advice with
asking younger leaders to talk about how they pro-
cess their challenges before the Lord and to provide

space for them to find solutions?
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Activation:
If the primary goal isn't ministry competence but
intimacy with Jesus, how could that impact your next
ministry team meeting or guide your next conver-
sation with team members younger than you? Get

specific.
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Intergenerational Partnership—

God'’s Design for Ministry

After their deliverance from Egypt and before their deployment into
the Promised Land, God gave specific instructions to His people about
ministry operations that would last for over 1,500 years. As part of the
plan, those from the priestly tribe of Levi who served at the Tabernacle
were required to retire at the age of 50.1

I'm 57. Most days, I still feel like I have something important to
contribute. But occasionally, I envy my friends who joined the military
at 18 and are now collecting retirement while entering their second
“cushy” careers.

This priestly maximum retirement age was for those who did the
heavy lifting in the temple. They set up and tore down the Taberna-
cle (which was the original portable church), performed the sacrifices,
killed the animals, and grilled the meat. They also cleaned up after all
the mess. This was backbreaking labor, more like a combination of a

modern-day contractor, janitor, butcher, and line cook than a current
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religious professional. And the work had to be done: Every. Single. Day.

After retirement, they were encouraged to return to give advice or
to assist the younger Levites, though the strenuous work was no longer
their daily responsibility.

I've talked to pastors who were contemplating retirement at 50,
pointing to this Old Testament priestly instruction. The problem is
that the High Priest had no cutoff age. The High Priest’s job involved
praying, teaching, and leading—more like a pastor’s job today. They
didn’t stop working at age 50 but continued until death (so much for
my dream of an early retirement!). However, the High Priest actively
partnered with his sons in this priestly duty. They were to do the work
together. This ensured the job was done, but it a/so helped the younger
leaders learn what was necessary for the assignment, as someday one of
them would take over.

So, whether you were a Levite inviting the counsel and contri-
bution of older generations in your Tabernacle duties or a High Priest
partnering with your sons to teach them sacred responsibilities, inter-
generational partnership was built into how God mandated the service
of worship and ministry leadership.

Then, when God clothed Himself with humanity in the person
of Jesus, He partnered with His younger disciples in ministry, too. He
didn't just call them to follow, watch, and learn until they were ready to
be sent; from the beginning, He invited them to be with Him (relation-

ship) and to prepare them (discipleship) to preach, heal people, and cast
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out demons (partnership). ? All three took place concurrently as Jesus
did ministry wizh His disciples. All three should happen concurrently
at TCOTW), too. Partnership isn't the final step in a continuum before
ownership, but it’s part of the ingredient mix that creates a world-
class meal.

Paul understood the power of partnership as well. Throughout his
life, he forged friendships and co-labored with young and old leaders
alike. He served alongside people like Barnabas, Silas, and Luke, but
one of his most famous and enduring partnerships was with Timothy,
who was generations younger than he was.?

In a relay race, partnership is vital for a few seconds during the
transition—once the handoft is secure, the partnership is successful. But
on a soccer team, partnership is constantly necessary because teamwork,
in this case, IS what makes the dream work. If each player isn’t a fully
empowered partner, they’ll be unable to make decisions that help score
goals when the ball comes to them.

Teamwork, especially intergenerational teamwork, is critical in
God’s economy.

Proverbs tells us, “The glory of the young is their strength, the grey
hair of experience is the splendor of the old” (Proverbs 20:29, NLT).
This proverb was written by King Solomon, who was instructing his
sons, one of whom would someday become king. He seems to be telling
them (and us) that older people bring experience, often accompanied

by wisdom, to the table, and younger people contribute energy, stamina,
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and strength.

In my twenties, thirties, and forties, I read nearly every book and
tried almost every trick available to improve my time management.
'These days, in my mid-fifties, 'm becoming more concerned with energy
management.

Without the wisdom that comes from experience, our ship may be
fast, but it will sink. Without the strength and energy of youth, our ship
may be stable, but it won't get far. A church with only younger leaders
will have passion, but may lack the necessary wisdom. A church full of
only older leaders might have a mature perspective, but will often not be
able to take new ground or move forward courageously. True intergen-
erational partnerships embrace different contributions that are essential
for accomplishing God’s work.

As the old African proverb says: If you want to run fast, run alone; if
you want to run_far, run together; I contend that this especially applies to

intergenerational teams.

Partnerships Are Necessary to Grow Ministry Leaders

One of the Bible’s most effective and successful intergenerational part-
nerships was between Moses and Joshua. I could write all day about
this dynamic duo* because there’s extensive and remarkable leadership
emergence through teamwork expressed here. But let’s just review the
CliftsNotes’: In Numbers 11, Joshua is described as Moses’ personal

assistant from his youth. Maybe that was his first job, a minimum-wage
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position. More than likely, he was a volunteer.

Later, we find him on Mt. Sinai, waiting forty days while Moses
receives the law. Then, he’s at the tent of meeting, where Moses speaks
with God. We also see him leading the battle against the Amalekites
and spying out the Promised Land.

He keeps popping up throughout Moses’ story, foreshadowing his
rise as the eventual leader of Israel. But if you read between the lines,
you notice that Joshua was a servant to Moses as a young aide in the
beginning. Over time, however, Moses increased Joshua’s responsibility
as part of the training program that shaped him to lead God’s people.

I don’t know how long it took Moses to realize he was training
Joshua to be the next leader of God’s people, but I don't believe he knew
it from the beginning. My assumption is based on my experience work-
ing with emerging leaders; I've found that I can never quite determine
what their future holds. Some who I think are wired for greatness turn
out to have solid but quiet ministries, while others who seem to be
two-talent leaders go on to make a significant impact.

Though Moses may not have known from the beginning that he
was shaping the next leader of Israel, a major key to Joshua’s develop-
ment was his partnership with Moses, who increasingly empowered
Joshua to lead under his authority. In ministry, the best way to grow in
leadership skills is through on-the-job experience, and partnering with
a more experienced leader is key to that growth. As a college pastor, a

dean at a Bible college, a denominational supervisor, and a lead pas-
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tor with a heart for young adults, I've had ample opportunity to engage
hopetul leaders preparing for ministry. I've regularly talked with Bible
college or seminary students who want a church job, or who would like
to be recommended for one.

In such cases, I a/ways ask two questions: First, “Where did you
serve while you were in school?” and second, “Who did you serve under
while you were in training?” Often, their answer is something like this:
“Well, I was learning about ministry and theology in class, but I didn’t
have time to serve at (or often even go to) a church.”

Now, I'm not looking for a resume full of “important” leadership
positions or for them to have been mentored by a lead pastor or paid
staff member.® 'm asking whether they helped clean the church, hold
babies, park cars, assist in a small group, or help run an outreach. I'm
also questioning whether they experienced any intergenerational men-
torship or partnership along the way.

Because effective ministry leadership development and growth
often happen just in time, not always just in case. Just-in-time learning
happens when you must understand it right then. Jus-in-case learning
focuses on understanding as much as possible in case a situation arises.

I took high school French just in case I ever wanted to go to Paris.
'The funny thing is, I've been to Paris three times and I've never used any
of what I learned, except to ask where the bathroom is and to tell peo-
ple, in French, that I don't speak French (oh, and I can ask what time it

is, too, but strangely, that’s never come up).
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However, as a newly appointed youth pastor, I learned to play the
guitar just in time to lead worship. I quickly learned three chords, which
enabled me to lead most worship songs at the time. That was enough
until I wanted to lead a song with an F# chord, and then I had to ask
someone else how to play that one.

I'm not arguing against just-in-case learning. It’s an unquestionable
and necessary developmental step for ministry leadership. My point is
that until a person has engaged in practical ministry, all learning abour
ministry is at best theoretical. If you spend years in school studying soc-
cer just in case you ever get to play, but you've never played the game
with others, no team will ever recruit you. Though you know everything
there is to know about the beautiful game, you don’t rea/ly know it until

you've played it with a team.

What's Required from Older Leaders?
You don't need to be a Moses-level leader, a pastor, or even a paid staff
member to help raise emerging leaders through partnership. In fact, 'm
100% convinced that if you're a healthy leader at any leve/ at TCOTW,
even if you've never had any formal training, your partnership with an
emerging leader can often teach them more about spiritual leadership
and ministry than Bible college or seminary ever would.

And I know that’s a loaded statement, so let me unpack it.

Let’s say you oversee the first service nursery.” And let’s also imag-

ine youre a young adult working with some high school or middle
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school students who will eventually serve the church as leaders; only
they—or you—don't know it yet. In fact, maybe one of them will some-
day be the senior pastor. There are things youre doing with them now
that will establish foundations they will always use in ministry. For
instance, how you model and release them to care for babies and inter-
act with parents. Or how you help them understand the importance of
showing up when they’re scheduled. Or your gentle reminder for them
to pray about the challenges they face. Or the questions you ask about
what they're learning in the Bible. Or your interest and curiosity in their
lives. Or your ability to listen to their ideas and dreams about ministry,
and your willingness to sponsor those dreams or put them into practice.
Or your rock-solid belief in God’s purposes in their lives, even when
they mess up. Or the hospitality that exists when you take them to cof-
fee or invite them to a gathering at your home.

Those are just a few examples.

I hope you get the point!

Those kinds of things aren't always included in a leadership lesson,
and if they are, they may not be remembered. Much (maybe most?) of
what’s essential in ministry leadership is taught while it’s happening—
Just in time.

Or, as someone once said, much more about ministry leadership is
caught than taught. And those things that are caught will often influ-
ence a rising leader’s life and future ministry more than what they can

learn in school.
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Besides, most lay church leaders won't experience formal biblical or
ministry education anyway. Those few volunteer leaders who are called
to vocational ministry will go to Bible college, seminary, or another form
of “basic training” to learn necessary information and skills. Still, even
then, formal training itself zever produces a spiritual leader.

Like I said earlier, a person can learn everything there is to know
about soccer, but until they've learned the game through the actual
interplay of teamwork, they don't truly understand the sport. But some-
times, formal training and leadership lessons are easier than teamwork.
Because teamwork contains the word “work” for a reason.

Partnership with emerging leaders requires the work of a relation-
ship, where we truly hear and consider a rising leader’s perspective.

Partnership with a rising generation also involves zhe work of disci-
pleship, where we always lead them back to the basics of being with Jesus.

Partnership, especially intergenerational partnership, is just hard
work. It requires sacrifice and sharing. It provides space and grace to
try and fail. And it has the other person’s back, trusting their heart and
assuming the best, even when you don’t always understand or agree with
their actions.

Intergenerational partnerships based on relationships and disciple-
ship can be challenging. However, these partnerships are essential for
inviting emerging generations to take ownership. In his book on inter-
generational workplaces, Tim Elmore claims that “the younger the gen-

eration, the more important relationship building becomes. [They are]
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swimming in information but longing for relationships with leaders and
teammates. They've experienced plenty of programs, products, promo-
tions, and pop-ups. What they want is something personal.”®

Let me add another P-word: They are craving partnerships.

A ministry team is a great place to provide a context for relation-
ship, discipleship, and partnership. If leaders can cultivate a less hierar-
chical, more collaborative approach for their teams and small groups,
rising generations may feel more welcome to step into leadership. How-
ever, while the older partner might have more responsibility, a partner-
ship isn’t a one-way street. The dictionary defines a partner as “either of
a pair of people engaged together in the same activity,” which indicates
that both parties are working to contribute something to the task or
relationship. In Chapter Four, we considered the relational responsibili-
ties an older generation has to a younger one. Now, let’s explore what to

look for in a rising generation when we open the door for partnership.

What's Required from Younger Leaders?
Three primary requirements for rising leaders who desire to be empow-
ered in partnership are hunger for the Lord, humility in leadership, and

honesty with themselves and with others.

1. Hunger
Exodus 33 tells us how Moses often spent time speaking face-to-face

with the Lord at the tent of meeting. The whole community would
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watch in awe from a distance as the cloud of God’s presence descended
on the tent, but nobody wanted to draw near themselves.

Except for one person.

Exodus 33:11 says that after meeting God, “Moses would return to
the camp, but his young aide Joshua, son of Nun, did not leave the tent.”
Joshua stuck around Jonger than Moses. Though he wasn't allowed iz the
tent to experience God’s glory face-to-face, he wanted to be as close as
possible, for as long as possible, to pick up any residual impact from the
Lord’s presence.

I think #hat’s where the anointing for his future leadership of Israel
happened. Like David, who would receive the call to be king after he'd
privately established himself as a man after God’s heart,” Joshua showed

himself hungry for God while he was still Moses’ “young aide.”*°

Hunger is evident when an emerging leader presses in, and when...

¢ It’s clear she desperately wants to know God.
¢ He embraces prayer, Bible reading, and the life of the Spirit.
¢ She is hungry to hang out where the Lord’s presence is.

¢ He is drawn to where the people of the Lord are.

There’s an old metaphor for emerging leaders: “You can tame a
wild horse, but you can't resurrect a dead one.” While this metaphor is
usually applied to the energy and passion of a young leader, it also works

well for an emerging leader’s spiritual life. Spiritual fervor and focus
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are internal to a person who will grow to be a leader. While you can
introduce them to God’s presence, you can’t create a passion in them. To
use another equine analogy, you can lead a horse to water, but you can't
make them drink. Talk to any anointed leader about their early years,
and I think you’ll find a pattern of pressing in and a personal hunger for

Jesus, and the people, and things of the Lord.

2. Humility

I also believe all church leaders must be humble. We addressed the
humility needed from older leaders, but if emerging leaders are prideful
and unteachable, they will disqualify themselves from ministry before it
even starts.

Leaders without humility can fall into the pattern of Satan, who
pridefully sought to take for himself what was only God’s."* Paul warns
Timothy to make sure new leaders don't fall into this prideful trap.? I
believe humility is the most crucial character quality for someone who
wants to be in leadership. It doesn't mean they’re doormats or unwilling
to stand up for what they know is right, but it does mean they have a
basic grasp of the fear of God and will never consider themselves more
important than anyone else, regardless of their gifting, their role, or their
resources.

I'm not suggesting that a person who still needs to grow in humil-
ity is morally disqualified from leadership, because then, none of us

could lead. That’s something that can be developed. However, a produc-
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tive partnership will be limited until there is a correctable spirit, a curi-

ous posture, and a repentant heart.

3. Honesty

'The third responsibility of a rising leader who wants to be available for
partnership is integrity. 'm using the word honesty in the place of integ-
rity because it fits, and because I needed another alliterative H-word.

How’s that for honesty?

Integrity is essentially honesty before the Lord, with other people,
and within yourself. It doesn’t mean a person is perfect—again, if so,
none of us would be leaders. However, it does indicate that someone
isn't living a maliciously divided life, but operates with a repentant atti-
tude that always wants to please the Lord and serve His people.

Honesty in a leader includes a regular self-assessment before the
Word. Daily devotions should never be simply about mining Scripture
so one can teach someone else, but about looking for the “you are here”
dot and gazing in the mirror of the Word that helps a person grow in
freedom and effectiveness (as we see in James 1:22-25).

Integrity also includes accountability to others. While a leader
doesn’t need to air their dirty laundry in front of everyone, nothing
should be hidden from someone in a leader’s life. Rising leaders must
have some people they are transparent to; a policy of “no hidden secrets”
should be a principle in a leader’s life.

To be trusted, a rising leader needs to embody the basic character
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traits of hunger, humility, and honesty. But we cant wait until they’ve
tully perfected their leadership skills or even their character before invit-
ing them to start to partner with us, because it’s often in partnerships

that the most growth happens.

What Do We Do Together?
When we talk about intergenerational partnerships, we aren’t refer-
ring to the more specific definition of a business partnership, in which
co-owners share equal access and authority, risk and reward, resources,
and recognition. (Though we’ll discuss that a bit in the next chapter.)
However, as we partner, engaging in tasks, activities, and leadership
together, we should also work towards an equality that invites rising
generations into increasingly higher levels of ownership. So, how do we
take a brand-new leader or potential leader and help them grow toward
full partnership and, eventually, ownership? There’s a leadership devel-
opment trope that suggests the steps of shaping someone in ministry.

'They include:

First, I do, you watch: This is an observation season in which a potential

leader observes how something is done.

Second, I do, you help: Here, a rising leader assists the established leader

in a ministry or a particular task.
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Third, you do, I help: The emerging leader is given a ministry or task that

an established leader assists with.

Fourth, you do, I watch: The new leader is empowered to do the task, and

the former leader is there to observe, but not help.

Fifth, you do, someone else watches: Full ownership of the task is released,

and a new observation cycle begins.

While I think this is a good pattern, it’s missing something
important. Somewhere in the middle of that list, maybe third, or even
possibly throughout the process, I would add in big, bold letters, “WE
DO IT TOGETHER!”

I can't stress it enough: Collaborative partnerships that empower
rising leaders toward ministry authority are critical to a leader’s emer-
gence. With that in mind, I want to suggest that at TCOTW, we
should actively seek every opportunity to create collaborative partner-
ships between established and emerging leaders and to extend shared
authority as early as possible. Ministry was never intended to be a solo
sport. We want to see collaboration and co-leadership throughout the
church. And healthy ministry partnerships are beautiful. When people
with diverse gifts and lives work together to serve a common purpose,
we amplify the impact of God’s love and mission in the world.

Often, the leadership partnerships happen within a specific gener-
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ation. It’s natural for groups of peers to want to serve and lead together;
it helps them share the load, it deepens relational connections, and it
creates a synergy of different contributions. And it’s biblical! We should
encourage and release collaborative team ministry among peers.

Because partnerships are a/ways powerful.

But I also want us to press in further. 'm convinced that the best
position we can put ourselves in for the fourth generation will be to
feel ownership at TCOTW by ensuring that every area in our church is
working towards intergenerational partnership.

And when I say every area, I mean it. Though we shouldn't arti-
ficially require every ministry team and/or small group to have inter-
generational leadership partnerships, we should always ask whether they
do, and how they can do so. Wouldn't it be fantastic if intergenerational
leadership partnership and even full co-leadership were evident not only
in youth and children’s ministry, as they are now, but also in our small
groups, guest services, the worship arts team, security, local outreaches,
global missions, finance, media, community life, the church council,
and more?

The question you should be asking at this point is, “What exactly
does leadership partnership look like in the ministry I lead?”

I can think of a couple of things to start with.

First, we must address one of the roadblocks that younger leaders
suggested exists at TCOTW: Excellence over experimentation. Estab-

lished leaders must resist the urge to invite only “done” people into
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leadership partnerships. They must also be willing to loosely define pro-
grams, processes, and even priorities while remaining open to explor-
ing new ways of leading and doing ministry that better suit rising gen-
erations.

Second, we must assess how to make our teams and leadership
styles more attractive to younger leaders. You may have been leading
your team or small group the same way for years and feel it’s working,
but it might be helpful to gather a group of younger people to get their
honest input about roadblocks from your group or team that might keep
them from wanting to lead.

There is much more I could say about what it will take to increase
partnerships in the specific ministries you lead. Since this book is writ-
ten for a// the leaders at TCOTW, and I can't discuss every unique sce-
nario, I'll leave the answers to be discovered through conversation.

So, if you're reading this and you’re not part of a small group dis-
cussing it, I urge you to reach out to one of your leaders and use the
questions below as a launching point to discuss how to activate produc-
tive partnerships in your ministry context. When you do, you'll set the

table to invite rising generation leaders into shared ownership at The

Church On The Way—which we’ll address in the final chapter.
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Questions For Reflection, Discussion, and Action:

Icebreaker:
What are some raoles you have served in, and leaders
you have served under, that helped prepare you for

leadership?

Engagement:
When was a time when you were given space to try
and fail, or when you were given space to try, and you

succeeded?

If ministry is often more “caught” than “taught,” what
are some specific things you're currently doing with
people younger than you that will help establish foun-

dations they can always use in ministry?

Are you currently engaged in any collabarative lead-
ership relationships in your teams? Describe them

and how you got to this point.

Are there places where you are hesitant to engage
in the mess of training new leaders and helping

them grow?

What attitudes or beliefs might prevent you from

inviting others to partner with you?
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Activation:
What task or respansibility at TCOTW are you cur-

rently carrying alone?

Whao from a younger generation can you invite to

partner with you?

Can you do it this week?
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A New Thing

Shortly after Jesus invited His first disciples to follow Him, they were
at a party with a bunch of tax collectors and other sinners.! The teachers
of the law were, of course, offended, and they confronted the disciples.

“Why do you guys and your teacher act so worldly?”

Jesus overheard the complaint and answered that He didn’t come
to heal those who thought they were healthy, but to heal those who
knew they were sick.

His response led these established religious leaders to a follow-up
question; essentially, they asked: “The future religious leaders who are
learning under John the Baptist and the Pharisees are known for their
pious actions, like fasting. Why don't the leaders youre developing act
like that?”

Jesus’ full answer doesn’t diminish fasting, but it does recognize
something about how God raises new leaders for new seasons. Part of
His response includes a parable: “No one tears a piece out of a new

garment to patch an old one. Otherwise, they will have torn the new
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garment, and the patch from the new one will not match the old. And
no one pours new wine into old wineskins. Otherwise, the new wine
will burst the skins; the wine will run out, and the wineskins will be
ruined. No, new wine must be poured into new wineskins. And no one
after drinking old wine wants the new, for they say, “The old is better”
(Luke 5:36-39).

A parable is a picture or story that helps us understand something
about the Kingdom of God. John’s disciples, the Pharisees’ disciples, and
Jesus’ disciples (the subject of the conversation) were all potential or
emerging religious leaders. As Jesus discusses how God will use emerg-
ing leaders in His Kingdom, He paints the picture of new and old wine,
and new and old wineskins. Those who understand and appreciate wine
say that old wine is better than new wine. But for there to be mature
wine in the future, there needs to be fresh wine today. Jesus wasn't crit-
icizing the old, established ways (at least the ones that aligned with
God’s intentions); He was saying that new ways were necessary to reach
sick and broken people.

Most churches say they want to reach their world and thrive in the
future, but many get stuck in the comfortable ways of life and ministry
they've been engaging in for decades. They are like mature wineskins
that contain great wine. And although Jesus doesnt judge them for
being seasoned, He does say that old structures, systems, and strategies
can’t contain the new things He’s planning to do.

There are two solutions to this: The first is to be a “new wine-
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skin” kind of church made to contain new wine. I believe this is like
new churches and ministries led by rising generations who are freshly
embracing God’s new work. The Church On The Way will always launch
and support new works that will reach new people with the gospel.

However, there’s a second solution, and though it’s more difficult
than creating a new wineskin, it has a beautiful redemptive aspect.

An old wineskin can be renewed to contain new wine.

Renewing a wineskin is like reconditioning a baseball glove. If
you've ever owned a nice leather glove but have kept it in storage too
long, you've seen what also happens to an old, empty wineskin. In the
same way that a glove gets cracked and dry and isn't flexible enough to
catch or hold a ball right, an old, cracked wineskin isn't soft or flexible
enough to contain the new wine that’s still fermenting and expanding.

Both a glove and a wineskin are renewed the same way; it requires
a period of uncomfortable agitation. The glove needs to be folded and
bent, worked over repeatedly to make it pliable again and restore its
flexibility. And all that takes plenty of conditioning oil; a person must
“anoint” their baseball glove or wineskin for it to become renewed.

The parallels to church life are evident. For an established con-
gregation to become ready for the “new wine” of the Spirit and to be
prepared to reach and heal broken people who are far from God, the
church must embrace a period of agitation and even pain that comes
with change, it needs to work to become flexible again, and it has to

allow the oil of the Spirit to soften it up.
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'The Church On The Way is grateful for what the Lord has done
in the past, and nobody would look at the new things God is doing now
and declare it “better” than what God did here in the final decades of
the 20* Century. But we must constantly seek to renew our structure to
receive the fresh wine that will mature with time. And we need to do
this before the life God gave us in the past runs out. Otherwise, we’ll
become a dry, cracked vessel, unsuitable for God’s future work.

A few years ago, a strong prophetic word was given to TCOTW
from Isaiah 43:18-19: “Forget the former things, do not dwell on the
past. See, I am doing a new thing! Now it springs up; do you not perceive
it I am making a way in the wilderness and streams in the wasteland.”

When Israel was given that prophetic word nearly 3,000 years
ago, God was referencing their deliverance from Egypt as the former
thing. But that event is still the defining moment of Jewish history. God
couldn’t have been literally commanding them to forget it.

He was urging them not to get stuck there!

We'll always remember, celebrate, and be grateful for the amazing
things God has done at TCOTW in the past, but we also need to move
forward, because He still has more awesome things planned.

'The new thing will include reaching broken and hurting people in
a rapidly changing culture.

'The new thing positions the church to reach the fourth generation
yet to come.

'The new thing requires equipping and empowering rising leaders
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to reach zheir generation now.

And if we genuinely believe this is a word to our church, that He’s
doing something new, we will partner with Him to prepare for it.

I'll repeat it: Old structures, strategies, and systems cannof contain
the new thing God is preparing to do. One of the roadblocks current
younger leaders at TCOTW indicated kept other young people from
wanting to be leaders was inflexible ministry models and styles, or “The
Church On The Way, Way.” Sometimes, we get too stuck hanging onto
practices, methods, approaches, and philosophies that may have served
us well in the past, but don’t welcome rising leaders or make space for
their voices.

Imagine a soccer team that’s won many championships. Banners
all over its stadium indicate the years it was at the top. But after decades
of using the same playbook, the team’s management develops a new
strategy. This doesn’t mean the old one didn’t work well at one time,
but it does mean there are fresh realities to consider in a new era with
younger players. Though the adjustment might be difficult for those
who were used to an old approach to the game, if the team can come
together to make the changes, they’ll have a fresh direction that will
help them win games.

If we expect God to lead us into a new season of fruitfulness to the

fourth generation, we must be ready to do things differently.
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Setting The Table for Rising Leaders
‘Throughout this book, I've presented the three overlapping circles of a

Venn Diagram that build towards intergenerational ownership.

¢ Relationships are foundational because healthy leadership rises
and falls on authentic relationships.

¢ Discipleship is essential because leaders in the church must have
an abiding connection with Jesus.

¢ Partnership is consequential because, to cultivate young leaders, we

need to work alongside them as they practice leadership.

There aren’t boundaries between these tasks. You don’t master
relationships before you can move on to discipleship and then gradu-
ate from discipleship before you can engage in partnership. Each stage
overlaps and blends with the others at the same time, and when all three

are combined, we open the door to true shared ownership.
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Qualities of Intergenerational Leadership Emergence

Discipleship

Ownership

Partnership

\4

But the word “ownership” needs to be explained. The Church On

The Way does not belong to any person or group; it’s God’s church.
When we talk about ownership, we aren’t referring to possession. The
term our church doesn’t indicate that we think we own it, but that it’s the
church we’re a part of. If I joined a soccer club, I'd refer to the group of
people I play with as “my” team, even though I don't own it. Calling it
our church indicates I feel buy-in, I belong to it, and it’s not somebody
else’s thing I connect with, but that I'm an integral part of it.

Jesus regularly talks about those who are good stewards of God’s
property. Those who lead a church are simply servants and stewards of
Jesus’ purposes in and through His body. That’s what I mean by own-

ership. Far too often, a rising generation sees the church they attend as
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belonging to their parents or grandparents. I think God is calling us to
something more generationally integrated. I believe God wants a rising
generation to feel that TCOTW is zheir church and zheir stewardship
responsibility, too. But for that to happen, older leaders will need to cre-
ate space and invite rising leaders to the adult table.

When I was growing up, my immediate family traveled to large
extended family gatherings at Thanksgiving and Christmas. There
were way too many people at the main meal to fit around one table, so
there was usually an adult table and a kids’ table. I remember one year,
as the oldest grandchild, I was invited to sit at the adult table because
one of the grown-ups couldn’t make it. But at the next gathering, I got
demoted. And I stayed at that kids table for way longer than I should
have because there was no room at the big one. Then, when I was finally
invited to move “back up,” I didn’t want to go. I'd been having far too
much fun with my cousins for years to want to “graduate” to what I had
discovered was the boring side of the room.

In Acts 15, the established elders and apostles had to decide:
Would they stay in their religious comfort zone and insist that an
emerging church follow their traditions and preferences? Or would they
empower a new generation of believers from different cultures to find
fresh, new ways of following Jesus?

Key to that decision were Paul and Barnabas. These Jewish men
had worked closely with the Gentiles, who represented a radically dif-

ferent but vibrant approach to faith. They were the relational bridge
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between emerging Gentile leaders and established Jewish leaders. But
ironically, many of those established Jewish leaders in the church were
the same disciples who, at the beginning of the chapter you are reading
now, represented the new wine, contradicting the traditions of the Phar-
isees and teachers of the law by eating and drinking with sinners.

The new wine had become old wine, and the old wineskins of Jew-
ish tradition from which the church emerged couldn’t contain the fresh
work of the Spirit now taking place among the Gentiles. Fortunately,
the elders and apostles in Jerusalem realized that their comfort zones
were no match for what God was doing on the earth, and they joyfully
opened the doors for the new work of the Spirit.

It can be challenging to set aside our preferences and principles,
but to encourage a rising generation to carry the work of the church
into a new culture and emerging future, we must be culturally flexible
in our approach. However, notice that there were a handful of things
the established leaders weren’ flexible about. It’s important to have clar-
ity on what the few non-negotiables are, so we can be adaptable about
everything else.

To put all this another way, we're called to release emerging lead-
ers to pursue a prophetic vision for their generation. To do that, church
leaders at TCOTW must cultivate an environment that invites them to
lead in the church. But to #ruly lead, they’ll need the freedom to express
faith, life, and leadership with biblically sound approaches that may rat-

tle our cages.

123



EVERYBODY PLAYS

Acts 15 is a story about the Church agreeing that new leaders can
lead in new ways, but we should recognize that the decision to release
emerging leaders with the freedom to lead was made without emerging
leaders at the table. It was great that Paul and Barnabas represented the
hearts and desires of the Gentile believers, and this is instructive for us.
We who support and sponsor rising leaders wi// need to advocate for
them at decision-making tables throughout the church. But wouldn’t it
have been better if some of the Gentiles had a seat at that table??

We can represent a rising generation with our passion and vision,
but we should also invite them to the decision-making table to help
them feel like owners. Because if we wait until we7e finished leading the
church for them to embrace ownership, it will be too late. By then, many
will not want to sit at the big table because they will see it as boring and
irrelevant.

They’ll start their own “new wineskin” thing with their peers.

And eventually, ozr wine will run out, and our wineskin won't be fit
for the new thing God is doing.

But if we find space to welcome them to the church’s most import-
ant tables, their contribution will be helpful to us, and it will also

encourage them to remember that this is their church, too.

Intergenerational Ownership Requires Equality
We recognized in the previous chapter that a partnership is when two

people participate in an activity together. With a partnership, there can
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still be, and often needs to be, a difterence in authority. Ownership is a
different story. When multiple owners exist, there may be diverse roles
and functions, but there is common access and authority.

During the times of the kings in the Old Testament, there was a
unique leadership structure. The cultures around Israel had an absolute
monarch who was considered a god. But God’s people were not to have
that kind of leader. The king did have great power, but he was part of a
three-part structure that included a prophet and a high priest.

'The prophet, priest, and king each carried part of the weight of
leadership for the community. Each had a unique role that the other was
not allowed to carry. And often, each was from a different generation.

There were times when the king was young, the high priest was
middle-aged, and the prophet was old. Or, if you changed the titles and
ages, there were multiple possibilities of combinations of age and role.
The point is that each of these empowered leaders held a part of the
“ownership” of Israel’s destiny and they were rarely all from the same
generation.

Similar realities exist in the New Testament. In Acts 2, at the birth
of the Church, it was declared that young and old would be integrated
into its prophetic fabric. So, when Paul writes that each member of the
Body of Christ carries an important function and that no member or
function is more important than another, he is implicitly saying that
every generation is invited to the kind of ownership we’re talking about.

More explicitly, when he writes to Timothy, who's been assigned
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as pastor and bishop over the church in Ephesus, Paul instructs him to
appoint, correct, and remove elders in the church. He also gives him this
instruction: “Don't let anyone look down on you because you are young,
but set an example for the believers...” (1 Timothy 4:12).

How young was Timothy? We don’t know. What we do know is
that he was so young that some of the church would have dismissed him
because of his age, and we also know he was young enough to be leading
people much older than he was.?

Age isn't a precondition for God to appoint a person to important
work and anoint them with significant leadership authority.* In the Old
Testament, some examples include:

Joseph, who was the Prime Minister of Egypt by the time
he was 30.

David, who was in his teens when He fought Goliath and 30 when
he was anointed King of Judah.

Kings like Solomon (installed at 20), Uzziah (installed at 16), and
Josiah (installed at 8).

'The prophet Jeremiah, who was called from birth and appointed as
a prophet when he was “only a youth”*—probably 17.

And Daniel, who was in his early 20s when he interpreted King
Nebuchadnezzar’s dream and was subsequently appointed as “ruler over
the entire province of Babylon.”®
But although many young leaders embraced ownership in the Old

Testament, the office of elder was reserved for men who were at least
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old enough to have a full beard—the word for e/der is closely connected
to the word for beard. That was generally understood to have been about
30 years old.” This is probably one reason Jesus’ ministry started at age
30: He wouldn’t have been respected as a teacher before then.

This dynamic changed in the Early Church, however, and the
requirement for an eldership role was no longer limited to age, but to
character and calling. For instance, age is not listed among the eldership
qualifications in 1 Timothy 3, but Paul cou/d have made it a requirement
for elders since later, in Chapter 5, he clearly considered a minimum age
(60) as a condition for the “position” of church widow.

At TCOTW, we should have many leaders (team leaders, deacons,
elders, and pastors) who have a Jeremiah 1 calling while they are “only
a child” and whom we must constantly be reminding, “not to let any-
one look down on you because you are young.” This doesn't mean we
appoint young people as elders (or pastors, deacons, or team leaders)
without deep consideration. 1 Timothy 5 may not give an age qualifica-
tion about elders, but it does warn us not to “appoint people to church
leadership positions too hastily.”® There are minimum character quali-
fications required for eldership or any other kind of church leadership,
but we should always be looking for a David who had already displayed
the required character, reflected in “a heart after God” and the experi-
ence of protecting his sheep when he was anointed as a teenager to be

king over Israel. This reality is a 4ey to elevating any leader, young or old.
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The Keys To the TCOTW Car

Speaking of keys, that’s one of the metaphors people often use when
discussing generational ownership in church. I've heard these exact
words: “We need to give a rising generation the keys to the TCOTW
“car” and let them drive it.”

I agree with the sentiment, but there is one huge caveat. We
shouldn’t be talking about just throwing the keys to those not ready to
drive. It would have been foolish to hand my keys to my 13-year-old son
when he asked me one day if he could drive. (I #hink he was kidding.) I
wanted to make sure he was ready to drive at the right time. All my kids
got their permits at 16 or 17, but, unfortunately, didn’t get their licenses
until well after their 18" birthday; there were years of languishing in the
in-between (their choice, not mine).

Sometimes, church leaders hand over the keys too early, but most
often they hold onto them for too long. Instead of seeing generational
leadership emergence as adding a driver to the household as soon as
possible, they treat it like putting their car in the will to be handed over
after they are gone.

We want to work with emerging leaders, give them the keys to
TCOTW, and let them drive as soon as it’s possible and appropriate.
But part of getting them ready is driving wizh them. When my daugh-
ter was 13, we let her drive down the half-mile-long gravel road to her
grandparents” house in Oregon. There’s rarely anyone on that road, and

you must drive very slowly. So, when we visited my wife’s parents every

128



Productive partnership

summer, our daughter looked forward to driving with us in the minivan.

'The partnership (us driving with her) that was dependent on dis-
cipleship (our presence and instructions) and based on a healthy rela-
tionship has given way to ownership, as she now has her license and is

driving on her own.

Living In the Future Today

I've been a huge Pixar animation fan since Toy Story 1. I've seen every
Pixar movie, I've toured Pixar’s studio, and I've even met some of the
writers and directors.

Cars is one of my favorite Pixar intellectual properties. In the
movie Cars 3, the middle-aged racecar Lightning McQueen trains the
young Cruz Ramirez, but he also struggles with self-doubt as he com-
petes against younger, faster cars like Jackson Storm. At one point, while
teeling the sting of his aging and loss of speed, Lightning realizes that
although he has trained Cruz well technically, she lacks the confidence
to race independently. So, Lightning helps her unlock her unique racing
style, embracing her strengths rather than trying to make her a carbon
copy of him.

Ultimately, Lightning sees that mentoring Cruz isn't just about
teaching her how to race—it’s about sharing the wisdom he’s gained
over his career and finding new purpose in his journey, even if it’s no
longer about winning races himself. This moment marks his transforma-

tion from a self-centered racecar to a wise mentor, realizing his legacy
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can live into the future through the success of Cruz and other young
racecars.

Everything we do must be with an eye to the future, because God’s
promises aren’t always received in our lifetimes.

In Jeremiah 29:11, most of those listening would never see the
prophetic promise fulfilled; only those in the third and fourth genera-
tions would.

When God delivered His people from Egypt, the Promised Land
wouldn’t be accessed until the next generation.

David had a vision to build a glorious temple for God, but he had
to prepare his son to complete it. And then hand it off.

Hebrews 11 tells us that people with faith make plans for a future
they won't see, and then it goes on to give example after example of
taithful men and women of God who never got to taste the fruit of their
faith.”

I want to be a person and a church that’s full of Hebrews 11 kind
of faith!

The Church On The Way raised young adults in the 1980s and
1990s who are now elders and leaders at the church today. Open-
ing the door to ownership of emerging generations will extend the
church’s ministry into the future. Sometimes, those leaders won't stay
at TCOTW but will be sent out to lead other churches and ministries
into their futures. Either way, God’s Kingdom, Church, and mission are

served.
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Conclusion

After spending three years in deep relationships, constant discipleship,
and significant partnerships with His disciples, Jesus told them He was
going away. But He also promised to send the Holy Spirit to guide and
empower them.

A few weeks later, after Jesus had risen from the dead and ascended
into heaven, the Spirit of God fell on them all. Twelve young lead-
ers, freshly empowered for ministry, started shepherding a church that
instantly grew past 3,000 and quickly multiplied to many times that
number. In their teens and twenties, those who had recently emerged as
leaders now “owned” the leadership of the global Church.

And this ownership was extended beyond borders and cultures to
men and women, slave and free, married and single, Jew and Gentile...

Young and old!

'The Church On The Way needs older leaders. We're eager for the
wisdom and maturity that comes through life experience. The splendor of
a church is found in its grey hair.

But we need younger leaders, too. Not just younger than old, but
truly young leaders from every generation, filled with the Spirit and
called to influence others to make a difference.

Because the glory of a church is found in its young people’s strength.

We're not an old person’s church or a young person’s church. Every
generation is called to embrace ownership at The Church On The Way.

So, every generation should have leaders or those who are developing as
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leaders, finding significant places of influence and authority as soon as
possible here.

And when the Silent Generation, Baby Boomers, Gen X, and
Millennials are gone—when the fourth yet-to-be-named generation
from now is in leadership, I hope we will have modeled intergenera-
tional ownership so well that they will continue to practice it.

In a relay race, you “own” the baton only while running with it.
Before and after, you cheer on the person carrying it. There is only one
“generation” of owner at a time.

But in a soccer game, we're all playing together, and the whole team
owns the win or loss that happens on the field. In that case, we either

celebrate together or we learn as a team how to do better next time.
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Questions For Reflection, Discussion, and Action:

Icebreaker:
If you're a younger leader, are there areas where you

have been welcomed to the table?

Are there places where you feel your voice may be

restricted or unwelcome?

If you are an older leader, can you remember a time
when you were younger, and your voice was not wel-

comed? How did that impact you?

Engagement:
Are there tables at our church still reserved for the

older generations?

If so, what are they, and how could they be adjusted

to welcame all generations?

Which generational voices are missing from your

current team?

List same practical ways in your team or ministry to

make space for younger leaders “at the table.”

What traditions or practices currently exist at TCOTW
that could inhibit intergenerational partnerships
and prevent younger generations from experiencing

ownership?

133



EVERYBODY PLAYS

What aspects of “cultural flexibility” embraced by
generations younger than yours make you uncom-
fortable?

Activation:
After reading this book, what one or two action steps

do you feel inspired to take?

What actions can you take this week to inspire poten-
tial young leaders to join in the leadership journey
at TCOTW?
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Epilogue: A hope
and a future

E MAY LOOK AROUND AT A BROKEN CULTURE

today and question how God can redeem it. It’s possible

that when we picture the future, all we see is darkness. But
God wants to give us a vision full of His light.

He hasn’t given up on people.

He never has.

He always has a strategy to redeem them.

In the middle of the most broken situation and darkest culture
they had ever encountered, God’s people heard these words: “I know
the plans I have for you,” declares the Lord, ‘plans to prosper you and
not to harm you, plans to give you hope and a future.” (Jeremiah 29:11)

That’s szi// God’s heart for His people today. And like those who
originally heard those words, the full manifestation of that hope will
be in the future, as God uses rising generations to fulfill His vision for
restoration.

When Jack Hayford was the pastor at The Church On The Way,

he wrote that a church experiences revival when “teenagers and colle-
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gians [are] stirred to high and lofty ideals and lifelong commitments
with deep and noble purpose.”’

When I first read those words, I agreed with Pastor Jack. I still do.
I continue to contend for revival at and through TCOTW. And like
Pastor Jack, I believe revival requires a rising generation that fully sur-
renders to God’s purposes for their lives.

'The Church On The Way will experience revival when we effec-
tively call rising generations to a lifelong, deep, and noble purpose of
leading the church into its future promise. And I'm convinced we don’t
have to wait to engage that calling; we can begin activating that pro-
cess today.

I have great hope for the future of the Global Church. As I write,
there’s a growing hunger for Jesus among Millennials, Gen Z, and the
Alpha Generation?. They’re finding and following Jesus in significant
numbers, and they want to change the world in His Name. Tens of
thousands of rising leaders will need to be cultivated to shepherd this
great move of God.

I also have great hope for the future of our church, The Church On
'The Way. While I'm unsure of what kind of leadership programs may
come and go, I'm also confident that our reality will change as we get a
passionate vision for intergenerational partnerships. Because while it’s
true that rising generations need to be welcomed into leadership, it’s
also true that every generation shares the privilege of welcoming them.

Perhaps you're from the Silent Generation, a Baby Boomer, a Gen

136



A hope and a future

Xer, a Millennial, Gen Z, or an Alpha. Or maybe you're reading this
down the road and are from one of the “future” generations we’re con-
sidering as I write this.

Regardless, we a// have a sacred responsibility to the nexs gener-
ations as we embrace them through relationships, shape them through
discipleship, and begin to release them through partnership. And if we
do that, we will set the table to invite them into shared ownership.

The observer effect is a scientific principle that states that an
experiment can be altered just by watching it. During my research over
the last couple of years, I've noticed and communicated the need for
intergenerational leadership. And just by observing and articulating the
need, we've already opened the door to welcoming that kind of leader-
ship. And we’ll see an even larger impact as we get even more inten-
tional about addressing the need.

The great hockey player Wayne Gretzky once said, “4 good hockey
Pplayer plays where the puck is; a great hockey player plays where the puck is
going to be.” We are a people of hope and confident expectation for our
church’s future, so we will do our best to skate to where the puck will be.

Or, to align with this book’s metaphor, we'll run to be where the
ball will be kicked.

Or, better yet, to kick the ball to where a rising generation will be.

We will live and pray and plan in faith for rising and future gen-

erations because we're not just carrying a baton for a few yards until it’s
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passed, but we live alongside those younger and older than us in a game

where everybody plays.
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this book stronger and more practical. I'm grateful for your input
and wisdom.
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‘Thanks for your patience and encouragement, and for reminding me to
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If you want to go further down this rabbit hole...

I LOVE a good list of suggested further reading. It helps give me a starting
point for the treasure hunt of discovery.

Throughout this book, I've referenced books and materials that have
informed my concern for intergenerational leadership. I've also read or reviewed
many other resources that didn't make the final cut but helped me better under-
stand this need and opportunity.

Below is a complete list of resources referenced in this book and other
material I found helpful in my research. If you want to continue this journey
and better understand how to do intergenerational ministry and leadership, I

recommend some of these as a starting point.
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Clinton’s Leadership Emergence Theory framework in 7he Making of a
Leader includes the following phases:

1. Sovereign Foundations: The potential leader is not yet making their
own choices to grow into leadership. God sovereignly works through
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shape their inner life and perspective, depending on how they respond.
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King Saul is an example of this: He made what looked like ‘great’
leadership decisions that were terrible spiritual ones, and he lost

the kingdom because he was a strategic leader not a spiritual one (1
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